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Meeting Agenda
Board Executive Committee I .
Thursday, July 31, 2025 4:00 p.m.
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1009 5. Oak Street, Traverse City, M| 49684 Great Community, Great Schools

This is a subcommittee meeting of the Board of Education held in public for the purpose of reviewing the School
District’s business and is not to be considered a public community meeting. There is a time set aside for public comment
during the meeting as noted below. Any person with a disability or who needs accommodation for participation in this
meeting should contact Tammy Brunan, Committee Recording Secretary, at 231.933.1725 or brunanta@tcaps.net at
least three (3) business days in advance of the meeting to request assistance.

1. CALLTO ORDER

2. PUBLIC COMMENT
The Commiittee has set aside this time for public comment. If you wish to make public comment, please fill out the

public comment card and present it to the Committee’s Recording Secretary. As you speak, please identify yourself
by name (and you may also give your address). An individual may make public comment for up to three (3) minutes.
Individuals addressing the Committee must take into consideration the rules of common courtesy. Public comment
should not be used to make personal attacks against a school board member or school district employee by name.
To ensure due process and respect of individual rights, the District maintains a formal process for handling
complaints against individuals. A problem involving an individual or specific incident is best handled through
administrative channels. These procedures are outlined in Board Policy 2504.

3. PROCEDURAL ITEMS
a. Draft Committee Meeting Minutes from July 10, 2025

b. Board Policy Updates

c. AgendaReview: August 11,2025 Board Study Session and August 25, 2025 Regular Board
Meeting.

4. INFORMATIONALITEMS
a. Human Resources

i. Staffing Update
5. OTHERITEMS

6. ADJOURNMENT

Next Board Executive Committee Meeting
Thursday, August 25, 2025 at 4:00 p.m.

Administration at Glenn Loomis
1009 S. Oak Street, Traverse City, Ml 49684

Executive Committee Members:
Scott Newman-Bale (chairperson), Erica Moon Mohr, Rotating Board Member
Coni Taylor and, Dr. John VanWagoner



mailto:brunanta@tcaps.net
https://docs.google.com/document/d/1vPrmQhuVYD3h8kXtqbe6Bc58fysaNy2B/edit?usp=sharing&ouid=111361299358202871793&rtpof=true&sd=true

P —

Meeting Minutes
Board Executive Committee I .
Thursday, July 10, 2025 4:00 p.m.

TCAPS Administration at Glenn Loomis - Boardroom Travarie Clty Aran Public Schools

1009 5. Oak Street, Traverse City, M| 49684 Great Community, Great Schools

To be approved on July 31, 2025

PRESENT: Scott Newman-Bale, Erica Moon Mohr, Beth Pack, Coni Taylor, and Dr. John VanWagoner (virtual)
ABSENT: None

1. CALLTO ORDER
Chairperson Newman-Bale called the meeting to order at 4:00 p.m.

2. PUBLIC COMMENT
Chairperson Newman-Bale offered time for public comment and none was offered.

3. PROCEDURAL ITEMS
a. Draft Committee Meeting Minutes from May 29, 2025

The Committee was asked if they had any changes to the draft minutes from the May 29, 2025
meeting. No changes to the minutes were recommended. Minutes are to remain as posted.

b. Board Policy
Chairperson Newman-Bale deferred to Associate Superintendent of Labor Relations and Legal
Services, Coni Taylor. Ms. Taylor explained that these policies were being aligned to match the
Administrative Guidelines. Katie Kubesh from the Student Support Network and the District
Nurses reviewed and made recommendations to align policies with our current TCAPS practices.

c. AgendaReview: July 14,2025 Regular Board Meeting
The Committee reviewed the agenda for the July 14, 2025 Regular Board Meeting. It was noted
that the Sabin Renovations would be moved to item 9a under discussion and that all other
discussion items would move accordingly after this. It was also discussed that Board Policy
4217b-Social Media would be moved to discussion as item 9eii. and that all other discussion items
would move accordingly after this.

4. INFORMATIONAL ITEMS
a. Human Resources

Chairperson Newman-Bale deferred to Associate Superintendent of Labor Relations and Legal
Services, Coni Taylor. Ms. Taylor explained that they are in a very good place for next year as it
relates to staffing. Most positions are filled; they are still looking for an Elementary Physical
Education teacher and a Middle School Science teacher. Currently, they are interviewing for the
Lead West Senior High School principal position and an East Middle School Assistant principal
position. There are also bus driving positions that they are looking to fill. She added that they are
always looking at numbers and have a good pool of candidates to pull from if the need arises.

5. OTHERITEMS
Chairperson Newman-Bale shared that the next Executive Committee meeting will be held on July 31, 2025
at 4:00 p.m. (this is the correction from the date of July 27, 2025 that was stated).




6. ADJOURNMENT
This meeting adjourned at 4:29 p.m.

Respectfully Submitted By,
Tammy Brunan

Tammy Brunan
Committee Recording Secretary

Next Board Executive Committee Meeting
Thursday, July 31, 2025 4:00 p.m.
Administration at Glenn Loomis
1009 S. Oak Street, Traverse City, Ml 49684

Executive Committee Members:
Erica Moon Mohr, Scott Newman-Bale (Chairperson), Rotating Board Member,
Coni Taylor and Dr. John VanWagoner
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Coni Taylor
m Associate Superintendent of Labor Relations and Legal Services
1009 S. Oak Street

Traverse City Area Public Schools Traverse City, M| 49684
Phone: 231.933.1716
taylorco@tcaps.net

Kendal Glaze
Executive Assistant to the Associate Superintendent

Phone: 231.933.1711
glazeke@tcaps.net

Memorandum
To: Dr. John VanWagoner Il, Ph.D, Superintendent
From: Coni Taylor, Associate Superintendent of Labor Relations and Legal Services
Date: July 31,2025
RE: Board Policy Updates - Consent

The following are the revised policies for consideration on the August 25, 2025, Board Meeting agenda under the
Consent Calendar:

e 2504 - Public Participation at Board Meetings

e 3110 DataBreach Response

e 3115 -Non-Discrimination, Anti-Harassment, and Non-Retaliation
e 3115-F-1 Discrimination, Harassment, and Retaliation Complaint Form
e 3115A - Definitions for 3115 Series

e 3118-Title IX Sexual Harassment

e 3118-F-1-Title IX Sexual Harassment Formal Complaint Form

e 3201-Accounting

e 3201A - Financial Management for Federal Awards

e 3211 - Post-Issuance Tax Compliance

e 3212 - Post-Issuance Disclosure Compliance

e 3301 - Purchasing and Procurement

e 3301A - Purchasing and Procurement with Federal Funds

e 3307 - Construction Bidding

e 3402 - Drills, Plans, and Reports

e 3407 - Asbestos Management

e 3408 - Firearms and Weapons

e 4101 -Non-Discrimination

e 4105B - Religious Workplace Accommodations

e 4106 -Family and Medical Leave Act

e 44083 - Performance Evaluation



e 4407 - Discipline

e 4408 - Termination

e 4409 Non-Renewal

e 5104 - Age of Majority

e 5202 - Unlawful Discrimination, Harassment, and Retaliation Against Students
e 5401 -Parent Involvement in Education

e 5405 -Title | Parent and Family Engagement Policy

e 5406 -Title | Funds

e 5411 -Student Promotion, Retention, and Placement
e 5420 -Sex Education

e 56083 -Section 504

e 5701 -Abuse and Neglect

e 5707 -School Wellness Policy

e 5712 -Concussion Awareness

Attached, you will find a copy of the policies noted above for your review.

Please feel free to reach out with any questions or concerns. Thank you for your diligence through this process.



Series 2000: Bylaws

2500 Board Meetings and Open Meetings Act Compliance

2504 Public Participation at Board Meetings

Any member of the public may address the Board at a Board meeting, subject to the
following rules:

A. Except during a public participation portion of a Board meeting, no member of the
public or other person may address the Board during a public meeting without
the express permission of the President or other presiding officer.

B. The Board will follow public participation rules that balance the District’s interest
in an orderly public meeting with the individual'spublic’s First Amendment rights.
A copy of these rules and any additional public participation rules adopted by the
Board will be made available at Board meetings. The Board’s public participation
rules include, but are not limited to, the following:

1.

before addressing the Board, a member of the public will state his or her
name and may state address;

each person’s public comments are limited to 3 minutes per public
participation period. This time limit may be adjusted by the President or other
presiding officer to facilitate public participation at Board meetings;

persons who are part of a group or organization or who share similar
viewpoints are encouraged to designate a spokesperson to address the
Board;

public comments of a personal nature are prohibited when: (a) the comments
are unrelated to the manner in which a Board member or District employee
performs that person’s duties, and (b) the comments cause a substantial
disruption to the meeting;

any public comment not protected by the First Amendment of the U.S.
Constitution is prohibited,;

Board members may ask questions of the speakers but are not required to
answer questions or make statements in response to a public comment;

written statements and documents presented to the Board by a public
participant or group are public records and must be given to the Recording
Secretary. or designee; and

any audio recording, video recording, broadcasting, or telecasting must be
performed from the seating area designated for the public or in the area
otherwise designated by the President, Superintendent, or designee, and
must not disrupt the meeting.
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C. Once the President or other presiding officer has determined that each member
of the public requesting to do so has had a reasonable opportunity to address the
Board during a public participation portion of a Board meeting, the President or
other presiding officer will announce that the public participation portion of the
meeting has ended.

D. If the President or other presiding officer determines that a member of the public
has violated 1 or more of the above rules and refuses to come into compliance
with those rules, the member of the public will lose the right to speak during
public comment at that meeting. A person who persistently engages in disorderly
conduct or otherwise breaches the peace at a Board meeting, after notice from
the President or other presiding officer, may be removed.

Legal authority: U.S. Const, amend. |; MCL 15.263(1), 15.263(5); MCL 380.1808
Date adopted:

Date revised:

©2020 [T] THRUN

LAw FirmM, P, C,
POLICY SERVICE



TCAPS

Traverse City Area Public Schools

Great Communi

ty, Great Schools

Series 3000: Operations, Finance, and Property

3100 General Operations

3110 Data Breach Response

“Data breach,” as used in this Policy, means “a breach of the security database” as

defined in

If the Dist

the Michigan ldentity Theft Protection Act.

rict experiences a data breach_or receives notice of a breach of a database

with District data, the Superintendent or designee, with the assistance of other staff or

consultants as necessary, must do the following:

A. Assess and Investigate the Data Breach

1.

Make a reasonable effort to identify the cause of the data breach and secure
known access points.

Promptly conduct a reasonable investigation to determine the extent of the
data breach and the identity of persons whose personal information has been
compromised. The investigation will include, to the extent possible, an
assessment of the software, hardware, and physical documents that were
accessed; which personnel and third parties had access to the compromised
data; and what specific information was compromised.

Contact legal counsel, insurance carriers, and any other person or consultant
necessary to investigate the cause of or response to the data breach. If
appropriate, the Superintendent or designee may also contact law
enforcement.

B. Notifications Involving Michigan Resident Data

1.

2.

© 2020 [!-j}

Promptly notify:

a. each Michigan resident whose personal information was accessed,
including encrypted information, if the person accessing the information
also had unauthorized access to the encryption key; ard

b. any other person or organization that owns or licenses data subject to a
data breach affecting a Michigan resident; and-

c. Each consumer reporting agency that compiles and maintains files on

consumers on a nationwide basis, if more than 1,000 Michigan residents

receive notice of the breach.

Notices must:

a. be in writing;

THRUN
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b. describe the data breach in general terms, the type of personal
information accessed in the data breach, the District’s response to protect
data from further breaches, and remind the affected person of the need to
remain vigilant for incidents of fraud and identity theft;

c. include the District’'s telephone number and any other telephone number
where the recipient may receive additional information; and

d. whenever possible, be mailed to the postal address of the affected person.

C. If a data breach or other digital intrusion compromises information of a non-
Michigan resident, comply with the data breach notification law of that resident’s

state.
Legal authority: MCL 445.63, 445.72
Date adopted:

Date revised:
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Series 3000: Operations, Finance, and Property

3100 General Operations
3115 Non-Discrimination, Anti-Harassment, and Non-Retaliation

The District does not discriminate on the basis of race, color, national origin, ethnicity,
religion, sex, sexual orientation, gender identity or expression, pregnancy, age, height,
weight, familial status, marital status, military service, veteran status, genetic
information, disability, or any other legally protected basis in admission, access to
District programs and activities, or employment. Unlawful discrimination, including
unlawful harassment and retaliation, in District programs, services, and activities is
prohibited.

Title IX sexual harassment is covered by Policy 3118.

A contract to which the District is a party will be read to include a covenant by the
contractor and its subcontractors not to discriminate against an employee or applicant
for employment with respect to hiring, tenure, terms, conditions, or privileges of
employment, or a matter directly or indirectly related to employment, because of race,
color, national origin, religion, sex,—{including—preghancy—gender—identity, or sexual
orientation, gender identity or expression, pregnany), age, height, weight, and marital
status.

The Board directs the Superintendent or designee to designate one or more employees
to serve as the District’'s applicable Coordinator(s), as described in Policy 3115B.

A. Definitions: For definitions related to the District's non-discrimination, anti-
harassment, and non-retaliation policy, including examples of prohibited conduct,
see Policy 3115A — Definitions.

B. Designation of Coordinators: To find the appropriate coordinator/compliance
officer, see Policy 3115B — Designation of Coordinators.

C. Supporti\)e Measures: For more information about supportive measures, see
Policy 3115C — Supportive Measures.

D. Informal Resolution: For more information about informal resolution, see Policy
3115D — Informal Resolution.

E. Grievance Procedure and Remedies: For more information about the grievance
procedure for investigating unlawful discrimination, harassment, and retaliation
complaints, and for possible remedies, see Policy 3115E — Grievance Procedure
and Remedies.
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F. Complaint Dismissal and Appeals: For more information about dismissing a
complaint, appealing a complaint dismissal, or appealing a determination of
responsibility, see Policy 3115F — Complaint Dismissal and Appeals.

G. Reserved

H. Training and Notice: For more information about training requirements and notice
of the District's non-discrimination policy, see Policy 3115H — Training
Requirements and Policy Notice.

Legal authority: 20 USC 1400 et seq., 1681 et seq.; 29 USC 206 et seq., 621 et seq.,
701 et seq., 794, 2601 et seq., 6101 et seq.; 38 USC 4301 et seq.; 42
USC 1983, 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq.,
12101 et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.1, et seq.;
MCL 37.1101 et seq., 37.2101 et seq.

Date adopted: October 21, 2024
Date revised: March 10, 2025

T THRUN
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Series 3000: Operation, Finance, and Property
3100 General Operations
3115-F-1 Discrimination, Harassment, and Retaliation Complaint Form

District Letterhead

This form is being submitted by:

Complainant Name:

Phone: Email:

If thre Complainant isa étﬁdent:

Date of Birth: Grade:

School Building Attending:

If thg meplainant is anremrployee:

Job Title: Building:

Cdmplaint Détails

Reporter's Name and Relationship to Complainant:

Reporter’s Phone: Reporter’'s Email:
Respondent’s
Relationship to

Respondent’s Name: Complainant:

1. Describe the alleged discrimination that you are requesting the District investigate. Please
be specific. Describe the incident(s) and identify the individuals and potential witnesses
involved. Describe or attach any evidence you believe is relevant. Attach additional pages if
needed.

2. Describe the date/time/location(s) of the alleged incident(s).

© 2024 - IVHBMUPI\CI Page 1 of 2
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3115-F-1 Discrimination, Harassment, and Retaliation Complaint Form

3. What would you like the District to do to remedy the situation?

Signature Date

For more information about the District’s complaint investigation process, see Policies
3115 through 3115H.

A person alleging discrimination may file a Complaint using the District’s Grievance
Procedure. A Complaint may also be filed at any time with the Office for Civil Rights
(OCR), U.S. Department of Education, 1244 Speer Boulevard, Suite 310, Denver, CO

80204-35824350-Euclid-AvenueSuite 325 Cleveland-OH-44415. Filing a Complaint with
the District is not a prerequisite to filing with OCR.

Use of this form is not required, but it does assist the District in gathering data related to
the Complaint to ensure a prompt investigation. A Complainant’s failure to use this form
will not be the basis to delay an investigation.

© 2024 | THRUN Page 2 of 2
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Series 3000: Operations, Finance, and Property

3100 General Operations

3115A Definitions for 3115 Series

A. The following definitions apply to policies 3115-3115H, 4101, 4102, and 5202,
which address non-discrimination, anti-harassment, and non-retaliation:

1.

“Appeals Officer” means a person who is designated to hear a determination
appeal or a dismissal appeal. The Appeals Officer may not be the same
person as the Coordinator, Decisionmaker, Investigator, or Informal
Resolution Facilitator.

“Complainant” means: (1) a student or employee who is alleged to have been
subjected to conduct that could constitute Unlawful Discrimination; or (2) a
person other than a student or employee who is alleged to have been
subjected to conduct that could constitute Unlawful Discrimination and who
was participating or attempting to participate in the District's education
program or activity at the time of the alleged Unlawful Discrimination.

“Complaint” means an oral or written request to the District that objectively
can be understood as a request for the District to investigate and make a
determination about alleged Unlawful Discrimination.

“Coordinator” means the person(s) designated by the District to coordinate
the District's compliance with state and federal non-discrimination laws. The
Coordinator may be the same person as the Investigator and Decisionmaker.

“Day” means a day that the District's central office is open for business,
unless otherwise indicated.

“Decisionmaker” means the person designated to issue a determination as to
whether Unlawful Discrimination occurred. The Decisionmaker may be the
same person as the Coordinator and Investigator.

“Disciplinary Sanctions” means consequences imposed on a Respondent
following a determination that the Respondent engaged in Unlawful
Discrimination.

“Grievance Procedure” means the process outlined in Policy 3115E.
“Informal Resolution Facilitator” means the person designated to facilitate an

informal resolution process. The Informal Resolution Facilitator may not be
the same person as the Investigator or the Decisionmaker.
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10.“Investigator” means the person designated to investigate a complaint of
Unlawful Discrimination. The Investigator may be the same person as the
Coordinator and Decisionmaker.

11.“Key Role” means Coordinator, Investigator, Decisionmaker, Informal
Resolution Facilitator, or Appeals Officer.

12.“Party” means a Complainant or Respondent.

13.“Remedies” means measures provided, as appropriate, to a Complainant or
any other person the District identifies as having had their equal access to the
District's education program or activity limited or denied by Unlawful
Discrimination. These measures are provided to restore or preserve that
person’s access to the District's education program or activity after the District
determines that Unlawful Discrimination occurred.

14.“Respondent” means a pe’rson who is alleged to have violated the District's
prohibition on Unlawful Discrimination.

15.“Retaliation” means intimidation, threats, coercion, or discrimination against
any person by the District, a student, or an employee or other person
authorized by the District to provide aid, benefit, or service under the District's
education program or activity, for the purpose of interfering with any right or
privilege secured by the 3115 Policy Series, or because the person has
reported information, made a complaint, testified, assisted, or participated or
refused to participate in any manner in an investigation, proceeding, or
hearing under the 3115 Policy Series. Retaliation does not include a
requirement that a District employee participate in a Grievance Procedure.

16.“Supportive  Measures” means individualized measures offered as
appropriate, as reasonably available, without unreasonably burdening a
Complainant or Respondent, not for punitive or disciplinary reasons, and
without fee or charge to the Complainant or Respondent to:

a. Restore or preserve that Party’s access to the District’s education program
or activity, including measures that are designed to protect the safety of
the Parties or the District’'s educational environment; or

b. Provide support during the District's Grievance Procedure or during an
informal resolution process.

17.“Unlawful Discrimination” means to treat a person differently or less favorably
due to the person’s race, color, national origin, ethnicity, religion, sex, sexual
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orientation,—{ineluding gender identity or expression, sexual-orientation—or
pregnancy), age, height, weight, familial status, marital status, military
service, veteran status, genetic information, disability, or any other legally
protected basis or any other legally protected class, and includes unlawful
harassment and retaliation based on a person’s membership in a protected
classification.

B. B. Examples of Unlawful of Harassment

Unlawful harassment may include, but is not limited to:

i

Race, Color, or National Origin Harassment, which is prohibited by Title VI
and Title VIl of the Civil Rights Act of 1964 and the Michigan Elliott-Larsen
Civil Rights Act. Race, color, or national origin harassment is unwelcome
conduct based on a person’s actual or perceived race, color, or national origin
that creates a hostile environment or becomes a condition of continued
employment. Race includes traits historically associated with race, including,
but not limited to, hair texture and protective hairstyles. Race, color, or
national origin harassment may take many forms, including slurs, taunts,
stereotypes, or name-calling, as well as racially motivated physical threats,
attacks, or other hateful conduct.

Under this Policy, harassment based on ethnicity, ancestry, or perceived
ancestral, ethnic, or religious characteristics, will be considered race,
color, or national origin harassment.

Disability Harassment, which is prohibited by the Americans with Disabilities
Act, Section 504 of the Rehabilitation Act of 1973, and the Michigan Persons
with Disabilities Civil Rights Act. Disability harassment is unwelcome conduct
based on a person’s actual or perceived disability that creates a hostile
environment or becomes a condition of continued employment. Disability
harassment may take many forms, including slurs, taunts, stereotypes, or
name-calling, as well as disability motivated physical threats, attacks, or other
hateful conduct.

Sex-Based Harassment, which is prohibited by Title IX of the Education
Amendments of 1972, Title VIl of the Civil Rights Act of 1964, and the
Michigan Elliott-Larsen Civil Rights Act, and includes harassment based on
sex, sex stereotypes, sex characteristics, pregnancy, sexual orientation, and
gender identity. Title IX sexual harassment is governed by Policy 3118.
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Legal authority: 20 USC 1400 et seq., 1681 et seq.; 29 USC 206 et seq., 621 et seq.,
701 et seq., 794, 2601 et seq., 6101 et seq.; 38 USC 4301 et seq.; 42
USC 1983, 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq.,
12101 et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.1, et seq.;
MCL 37.1101 et seq., 37.2101 et seq.

Date adopted: October 21, 2024
Date revised: March 10, 2025

T THRUN
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Series 3000: Operations, Finance, and Property
3100 General Operations
3118 Title IX Sexual Harassment

Consistent with Policy 3115, the District prohibits unlawful sex discrimination, including
harassment and retaliation, in any of its education programs or activities in accordance
with Title IX of the Education Amendments of 1972 and its implementing regulations.

This Policy addresses allegations of Title IX sexual harassment that occurred on or after
August 14, 2020 unless the District previously investigated the allegations under a
different policy pursuant to the now-vacated Title IX 2024 regulations. Allegations of
discrimination, harassment, or retaliation not covered by this Policy should be
addressed under the District’s applicable non-discrimination or anti-harassment policies.
Allegations alleging both Title IX sexual harassment and other forms of Unlawful
Discrimination and Unlawful Harassment (e.g., race, age, disability) that cannot be

reasonably separated into distinct compliants should be investigated under this Policy.

Complaints that include allegations of Title IX sexual harassment may be investigated
under this Policy or bifurcated and investigated pursuant to the applicable Grievance
Procedure under Policies 3115-3115H. Investigating - other forms of discrimination,
including harassment and retaliation, pursuant to this Policy will fulfill the District's
investigation requirements under Policies 3115-3115H, 4104, and 5202, but nothing in
this paragraph limits the District's right to determine at any time that a non-Title IX
allegation should be addressed under Policies 3115-3115H, 4104 or 5202 or any other
applicable Policy.

The Board directs the Superintendent or designee to designate one or more employees
who meet the training requirements in Section M of this Policy to serve as the District’s
Title IX Coordinator(s). The Title IX Coordinator will designate an Investigator, Decision-
Maker, and Appeals Officer, if applicable, for each Formal Complaint made under this
Policy. If a Formal Complaint is made under this Policy against the Title IX Coordinator,
the Board President will designate the persons who will serve as the Investigator,
Decision-Maker, and Appeals Officer and will work with District administrators to ensure
that all other requirements of this Policy are met.

The Investigator, Decision-Maker, Appeals Officer, and Informal Resolution Facilitator
cannot be the same person on a specific matter, and the persons designated to serve in
those roles may or may not be District employees. Any person serving as the
Investigator, Decision-Maker, Appeals Officer, or Informal Resolution Facilitator must
meet the training requirements in Section M of this Policy.

Inquiries about Title IX’s application to a particular situation may be referred to the Title
IX Coordinator(s), the Assistant Secretary for Civil Rights of the United States
Department of Education, or both.

A. Definitions
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For purposes of this Policy only, the below terms are defined as follows:

1. “Sexual Harassment” méans conduct on the basis of sex that satisfies one or
more of the following:

a. A District employee conditioning the provision of a District aid, benefit, or
service on a person’s participation in unwelcome sexual conduct;

b. Unwelcome conduct that a reasonable person would determine to be so
severe, pervasive, and objectively offensive that it effectively denies a
person equal access to the District’'s education program or activity; or

c. “Sexual assault” as defined in in 20 USC 1092(f)(6)(A)(v), “dating
violence” as defined in 34 USC 12291(a)(10), “domestic violence” as
defined in 34 USC 12291(a)(8), or “stalking” as defined in 34 USC
12291(a)(30).

“Sexual assault” is an offense classified as a forcible or nonforcible sex
offense under the uniform crime reporting system of the Federal
Bureau of Investigation. It includes unlawful sexual intercourse
(including incest and statutory rape) and any sexual act, including
rape, sodomy, sexual assault with an object, or fondling, directed
against another person without the consent of that person, including
when that person is incapable of giving consent.

A)

Rape: (Except Statutory Rape) The carnal knowledge of a
person, without the consent of the victim, including instances
where the victim is incapable of giving consent because of
his/her age or because of his/her temporary or permanent
mental or physical incapacity.

Sodomy: Oral or anal sexual intercourse with another person,
without the consent of the victim, including instances where the
victim is incapable of giving consent because of his/her age or
because of his/her temporary or permanent mental or physical
incapacity.

C) Sexual Assault With An Object: To use an object or instrument

to unlawfully penetrate, however slightly, the genital or anal
opening of the body of another person, without the consent of
the victim, including instances where the victim is incapable of
giving consent because of his/her age or because of his/her
temporary or permanent mental or physical incapacity.
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D) Fondling: The touching of the private body parts of another
person for the purpose of sexual gratification without the
consent of the victim, including instances where the victim is
incapable of giving consent because of his/her age or because
of his/her temporary or permanent mental or physical incapacity.

E) Incest: Nonforcible sexual intercourse between persons who are
related to each other within the degrees wherein marriage is
prohibited by law.

F) Statutory Rape: Nonforcible sexual intercourse with a person
who is under the statutory age of consent.

Dating violence” means violence committed by a person who is or has
been in a romantic or intimate relationship with the Complainant. The
existence of such a relationship is based on a consideration of the
length of the relationship, the type of relationship, and the frequency of
interaction between the persons involved in the relationship.

“Domestic violence” means felony or misdemeanor crimes of violence
committed by a current or former spouse or intimate partner of the
Complainant, person with whom the Complainant shares a child,
person who is cohabitating with or has cohabitated with the
Complainant as a spouse or intimate partner, person similarly situated
to a spouse of the Complainant under the domestic or family violence
laws of Michigan; or any other person against an adult or youth
Complainant who is protected from that person’s acts under the
domestic or family violence laws of Michigan.

“Stalking” means engaging in a course of conduct directed at a specific
person that would cause a reasonable person to (1) fear for the
person’s safety or the safety of others; or (2) suffer substantial
emotional distress.

2. “Actual Knowledge” means notice of sexual harassment or allegations of sexual
harassment to the District's Title IX Coordinator or any District employee.
Imputation of knowledge based solely on vicarious liability or constructive notice
is insufficient to constitute actual knowledge. This standard is not met when the
only District employee with actual knowledge is the Respondent.

3. “Appeals Officer” is the person designated by the District to decide appeals of a
dismissal or determination of responsibility for matters investigated under this
Policy. The Appeals Officer may not be the same person as the Investigator, Title
IX Coordinator, Decision-Maker, or person designated to facilitate an informal
resolution process on a specific matter.
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10.

1.

“Complainant” is a person who is alleged to be the victim of conduct that could
constitute Title IX sexual harassment.

“Consent” means a voluntary agreement to engage in sexual activity by a person
legally capable of consenting. Someone who is incapacitated cannot consent.
Past consent does not imply future consent. Silence or an absence of resistance
does not imply consent. Consent to engage in sexual activity with one person
does not imply consent to engage in sexual activity with another.

Consent can be withdrawn at any time. Coercion, force, or threat of either
invalidates consent. Sexual conduct or relationships between District employees,
volunteers, or contractors and students, regardless of age or consent, are
prohibited.

“Day,” unless otherwise indicated, means a day that the District’s central office is
open for business.”

Decision-Maker” is the person designated by the District to review the
investigation report and provide a written determination of responsibility that
provides the evidentiary basis for the Decision-Maker’'s conclusions. The
Decision-Maker may not be the same person as the Investigator, Title IX
Coordinator, Appeals Officer, or person designated to facilitate an informal
resolution process on a specific matter.

“Education Program or Activity” means any location, event, or circumstance over
which the District exercised substantial control over both the Respondent and the
context in which the harassment occurred.

“Formal Complaint” means a written document or electronic submission signed
and filed by a Complainant or signed by the Title IX Coordinator alleging sexual
harassment against a Respondent and requesting that the District investigate the
sexual harassment allegation.

“Grievance Process” is the process by which the District investigates and
determines responsibility for Formal Complaints.

“Investigator” is the person designated by the District to investigate a Title IX
Formal Complaint. The Investigator cannot be the same person as the Decision-
Maker, Appeals Officer, or person designated to facilitate an informal resolution
process on a specific matter. The Title IX Coordinator may serve as the
Investigator on a particular investigation, unless the Title IX Coordinator has a
conflict of interest or bias.
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13.

14.

15.

“Report” means an account of alleged Title IX sexual harassment made by any
person (regardless of whether the reporting party is the alleged victim).

“Respondent” is a person who has been reported to be the perpetrator of conduct
that could constitute Title IX sexual harassment.

“Supportive Measures” are non-disciplinary, non-punitive, individualized supports
offered and implemented by the Title IX Coordinator as appropriate, as
reasonably available, and at no-cost to the Complainant and the Respondent
before or after the filing of a Formal Complaint or when no Formal Complaint has
been filed. Supportive measures are designed to restore or preserve equal
access to the District's education program or activity without unreasonably
burdening the other party, including measures designed to protect the safety of
all parties or the District's educational environment, or deter sexual harassment.

“Title IX Coordinator” is the person(s) designated by the District to coordinate the
District’'s Title IX compliance. The Title IX Coordinator may not be the same
person as the Appeals Officer or Decision-Maker on any matter. A person not
serving as a Title IX Coordinator in a particular matter is not disqualified from
serving in another role in that matter. The Title IX Coordinator may also serve as
the Investigator or person designated to facilitate an informal resolution process
on a particular investigation, unless the Title IX Coordinator signed the Formal
Complaint.

Posting Requirement

The Title IX Coordinator’s contact information (name or title, office address,
electronic mail address, and telephone number), along with the District’s Title IX
nondiscrimination statement, must be prominently posted on the District's
website and in any catalogs or handbooks provided to applicants for admission
or employment, students, parents/guardians, and unions or professional
organizations with a collective bargaining or professional agreement with the
District.

The District will provide notice of this Policy to all applicants, students,
parents/guardians, employees, and unions or professional organizations with a
collective bargaining or professional agreement with the District by prominently
posting this Policy on its website and referencing this Policy in its handbooks,
which will include the Title IX Coordinator's name or title, office address,
electronic mail address, and telephone number.

Designation of Title IX Coordinator

All Coordinators, including the Title IX Coordinator, are identified in Policy 3115B.

Reporting Title IX Sexual Harassment:
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A person may make a report of sexual harassment or retaliation at any time.
Reports may be made in person, by mail, by telephone, or by electronic mail,
using the contact information listed for the Title IX Coordinator, or by any other
means that result in the Title IX Coordinator receiving the person’s verbal or
written report.

Any District employee who receives a report of sexual harassment or has actual
knowledge of possible sexual harassment must convey that information to the
Title IX Coordinator by the end of the next day.

Any other person who witnesses an act of sexual harassment is encouraged to
report it to a District employee and may do so anonymously. No person will be
retaliated against based on any report of suspected sexual harassment or
retaliation.

E. General Response to Sexual Harassment

1.

District's Obligation to Respond without Deliberate Indifference

Upon actual knowledge of Title IX sexual harassment, the Title IX Coordinator
must respond promptly in a manner that is not deliberately indifferent. The
District will be deemed to be deliberately indifferent only if its response to
sexual harassment is clearly unreasonable in light of the known
circumstances.

If the Title IX Coordinator receives a report of sexual harassment and the
Complainant does not file a Formal Complaint, the Title IX Coordinator must
evaluate the information and determine whether to sign and file a Formal
Complaint. If the Title IX Coordinator determines not to sign and file a Formal
Complaint, the Title IX Coordinator must address the allegations in a manner
that is not deliberately indifferent.

Response to Report of Title X Sexual Harassment

Upon receipt of a report of sexual harassment, the Title X Coordinator must
promptly contact the Complainant to discuss the availability of supportive
measures, consider the Complainant's wishes with respect to supportive
measures, inform the Complainant of the availability of supportive measures
with or without the filing of a Formal Complaint, and explain to the
Complainant the process for filing a Formal Complaint.

Formal Complaint Filed

Upon the receipt of a Formal Complaint, the District must follow the
Grievance Process in Section F of this Policy. A Formal Complaint may be
submitted using a designated Title IX Sexual Harassment Formal Complaint
Form.
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4.

Equitable Treatment

The District will treat the Complainant and Respondent equitably throughout
the Grievance Process, which may include offering supportive measures as
described in Subsection E(6) of this Policy.

Documentation and Recordkeeping

The Title IX Coordinator will document all sexual harassment reports and all
incidents of sexual harassment that the Title IX Coordinator receives or
personally observes.

The District will retain this documentation in accordance with applicable
record retention requirements in Section N of this Policy.

Supportive Measures

After receiving a report of Title IX sexual harassment, the Title IX Coordinator
must promptly contact the Complainant to discuss the availability of
supportive measures, with or without the filing of a Formal Complaint. If the
District does not provide a Complainant with supportive measures, then the
Title IX Coordinator must document the reasons why such a response was
not clearly unreasonable in light of the known circumstances.

The District may provide, as appropriate, non-disciplinary, non-punitive
individualized services to the Complainant or Respondent before or after the
filing of a Formal Complaint or when no Formal Complaint has been filed.

Supportive measures should be designed to restore or preserve equal access
to the District’s education program or activity without unreasonably burdening
the other party.

Supportive measures are offered without charge and are designed to protect
the safety of all parties or the District's educational environment, or deter

sexual harassment.
Supportive measures may include, but are not limited to:

a. District-provided counseling;
b. Course-related adjustments, such as deadline extensions;
c. Modifications to class or work schedules;

d. Provision of an escort to ensure that the Complainant and Respondent
can safely attend classes and school activities; and

e. No-contact orders.
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All supportive measures must be kept confidential, to the extent that
maintaining such confidentiality would not impair the District's ability to
provide the supportive measures.

Respondent Removal
a. Emergency Removal (Student)

The District may only remove a student Respondent from a District
program or activity if, following an individualized safety and risk analysis,
the District determines that there is an immediate threat to the physical
health or safety of any student or other person arising from the sexual
harassment allegations. The District must provide the Respondent with
notice and an opportunity to immediately challenge the removal decision.
This provision may not be construed to modify any rights under the
Individuals with Disabilities Education Act, Section 504 of the
Rehabilitation Act of 1973, or the Americans with Disabilities Act.

b. Administrative Leave (Employee)

The District may place an employee Respondent on non-disciplinary
administrative leave during the pendency of the Grievance Process. This
provision may not be construed to modify any rights under Section 504 of
the Rehabilitation Act of 1973 or the Americans with Disabilities Act.

Law Enforcement

In appropriate circumstances, a District employee will notify law enforcement
or Child Protective Services, consistent with Palicies 4202, 5201, and 5701.

The District will attempt to comply with all law enforcement requests for
cooperation with related law enforcement activity. In some circumstances,
compliance with law enforcement requests may require the District to briefly
suspend or delay its investigation. If an investigation is delayed, the District
will notify the parties in writing of the delay and the reasons for the delay.

If the District’s investigation is suspended or delayed, supportive measures
will continue during the suspension or delay. If the law enforcement agency
does not notify the District within 10 days that the District’s investigation may
resume, the District will notify the law enforcement agency that the District
intends to promptly resume its investigation.

F. Grievance Process

1.

Generally
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The Grievance Process begins when a Formal Complaint is filed or when the
Title IX Coordinator signs a Formal Complaint and concludes the date the
parties receive the Appeals Officer’s written decision or the date on which an
appeal is no longer timely. The District will endeavor to complete the
Grievance Process within 90-120 days, absent extenuating circumstances or
delays as described below. The District will treat both the Complainant and
the Respondent equitably throughout the Grievance Process.

Neither the Title IX Coordinator, the Decision-Maker, the Investigator, Appeals
Officer, nor any person designated to facilitate an informal resolution process
will have a conflict of interest or bias for or against Complainants or
Respondents generally or for or against an individual Complainant or
Respondent.

The Grievance Process requires an objective evaluation of all relevant
evidence — including both inculpatory and exculpatory evidence. Credibility
determinations may not be based on a person’s status as a Complainant,
Respondent, or withess.

Throughout the Grievance Process, there is a presumption that the
Respondent is not responsible for the alleged conduct unless, in the
determination of responsibility, the Decision-Maker finds the Respondent
responsible for the alleged conduct.

At any point, the Title IX Coordinator, Investigator, Decision-Maker, or Appeals
Officer may temporarily delay the Grievance Process or permit a limited
extension of time frames for good cause. Good cause may include, but is not
limited to, absence of a party, party’s advisor, or withess; concurrent law
enforcement activity; or the need for accommodations (e.g., language
assistance or accommodation of disabilities). If there is a delay or extension,
the parties will receive written notice of the delay or extension and the
reasons for the action.

Any disciplinary action resulting from the Grievance Process will be issued in
accordance with District Policy, as applicable, and any applicable codes of
conduct, handbooks, collective bargaining agreements, and individual
employee contracts.

After the investigation portion of the Grievance Process has concluded, the
Decision-Maker will endeavor to issue a determination of responsibility within
30 days, absent extenuating circumstances.

Notice of Allegations

Upon receipt of a Formal Complaint, the District must provide written notice to
the parties who are known at the time that includes:
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a. A copy of this Policy, which includes the District's Grievance Process, and
any informal resolution process;

b. The sexual harassment allegations, including sufficient details known at
the time and with sufficient time so that parties may prepare a response
before the initial interview. Sufficient details include parties involved in the
incident, if known; the alleged conduct constituting sexual harassment;
and the date and time of the alleged incident;

c. A statement that the Respondent is presumed not responsible for the
alleged conduct;

d. A statement that a determination of responsibility is made at the
Grievance Process’s conclusion;

e. A statement that the parties may have an advisor of their choice, who may
be an attorney, although any attorney or advisor who is not a District
employee will be at the party’s own cost;

f. A statement that the parties will be provided an opportunity to inspect and
review any evidence before the investigation report is finalized; and

If the Complainant or Respondent is a student, and the District’s Student
Code of Conduct addresses false statements by students during an
investigation or the disciplinary process, a citation to that portion of the Code
of Conduct. If, during the course of an investigation, the Investigator decides
to investigate allegations that are not included in the initial notice, the District
will provide notice of the additional allegations to the Complainant and
Respondent.

. Informal Resolution

During the Grievance Process, after a Formal Complaint has been filed but
before a determination of responsibility has been made, the District may offer
to facilitate an informal resolution process, or either party may request the
informal resolution process. A Formal Complaint must be filed to initiate the
informal resolution process.

Informal resolution does not require a full investigation and may encompass a
broad range of conflict resolution strategies, including, but not limited to,
arbitration, mediation, or restorative justice. The Title IX Coordinator will
determine the informal resolution process that will be used, including the
person who will facilitate that process.

Informal resolution is not available for a Formal Complaint alleging that an
employee sexually harassed a student.
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A party is not required to participate in an informal resolution process.

When offering informal resolution, the Title IX Coordinator must (1) provide
both parties written notice of their rights in an informal resolution; and (2)
obtain written, voluntary consent from both parties to enter into the informal
resolution process. The written notice must contain the:

a.

b.

Allegations;

Informal resolution requirements, including the circumstances under which
the informal resolution precludes the parties from resuming a Formal
Complaint arising from the same allegations;

Right to withdraw from informal resolution and resume the Grievance
Process at any time prior to a final resolution; and

Any consequences resulting from participating in the informal resolution
process, including the records that will be maintained or that could be

disclosed.

4. Investigation

The District has the burden of proof and the burden to gather evidence
sufficient to reach a determination of responsibility.

a.

Investigation Process

The District will not require, allow, rely upon, or otherwise use questions or
evidence that constitute, or seek disclosure of, information protected
under a legally recognized privilege unless the person holding the
privilege has waived the privilege in writing.

The District may not access, consider, disclose, or otherwise use a party’s
medical records, including mental health records, which are made and
maintained by a healthcare provider in connection with the party’'s
treatment unless the District obtains that party’s voluntary, written consent
to do so for the Grievance Process.

The Investigator must provide an equal opportunity for the parties to
present witnesses, including fact and expert witnesses, and other
inculpatory or exculpatory evidence. The Investigator cannot restrict
parties from discussing the allegations under investigation, nor can the
Investigator restrict parties from gathering or presenting relevant evidence.

Parties may be accompanied by an advisor of their choice, including an
attorney, during the Grievance Procedure. If a party chooses an advisor
who is not a District employee, the District is not responsible for any
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associated costs. The Investigator or Title IX Coordinator may establish
restrictions regarding the extent to which the advisor may participate in the
proceedings, as long as the restrictions apply equally to both parties (e.g.,
abusive, disruptive behavior or language will not be tolerated; advisor will
not interrupt the investigator to ask questions of witnesses).

The Investigator must provide the date, time, location, participants, and
purpose of all hearings (if any), investigative interviews, and meetings, to
a party whose participation is invited or expected. Written notice must be
provided a sufficient time in advance so that a party may prepare to
participate. ;

As described in Section L of this Policy, retaliation against a person for
making a complaint or participating in an investigation is prohibited.

The Investigator must ensure that the Complainant and Respondent have
an equal opportunity to inspect and review any evidence obtained as part
of the investigation so that each party has the opportunity to meaningfully
respond to the evidence before the investigation’s conclusion. This
evidence includes (1) evidence upon which the District does not intend to
rely in reaching a determination regarding responsibility, and (2)
inculpatory or exculpatory evidence obtained from any source.

Before the investigation’s completion, the Investigator must send to each
party and the party’s advisor, if any, the evidence subject to inspection and
review in an electronic format or a hard copy, and the parties must have at
least 10 calendar days to submit a written response to the Investigator.
The party’s response must be considered by the Investigator before
completing the final investigation report.

. Investigation Report

The Investigator must create an investigation report that fairly summarizes
relevant evidence and submit the investigation report to the Decision-
Maker.

At least 10 calendar days before a determination of responsibility is
issued, the Investigator must send the investigation report to each party
for review and written response. Written responses to the investigation
report must be submitted directly to the Decision-Maker.

The Investigator will endeavor to complete the investigation and finalize
the report within 60 days. '

5. Determination of Responsibility
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The Decision-Maker cannot be the same person as the Title IX Coordinator,
Investigator, Appeals Officer, or person designated to facilitate an informal
resolution process.

Before the Decision-Maker reaches a determination of responsibility, and after
the Investigator has sent the investigation report to the parties, the Decision-
Maker must:

a. Afford each party the opportunity to submit written, relevant questions
that a party wants asked of any party or witness; and

b. Provide each party with the answers, and allow for additional, limited
follow-up questions from each party.

Questions and evidence about the Complainant’s sexual predisposition or
prior sexual behavior are not relevant unless offered to prove that someone
other than the Respondent committed the alleged misconduct, or the
questions and evidence concern specific incidents of the Complainant’s prior
sexual behavior with respect to the Respondent and are offered to prove
consent.

If the Decision-Maker decides to exclude questions from either party as not
relevant, the Decision-Maker must explain the decision to the party proposing
the questions.

The Decision-Maker must issue a written determination of responsibility
based on a preponderance of the evidence standard (i.e., more likely than

not) simultaneously to both parties. The written determination of responsibility
must include: '

a. ldentification of the sexual harassment allegations;

b. Description of the procedural steps taken from the receipt of the
Formal Complaint through the determination of responsibility, including
any:

i. Notification to the parties;

ii.Party and witness interviews;

iii. Site visits;

iv.  Methods used to collect evidence; and

v.Hearings held.



TCAPS

Traverse City Area Public Schools
Great Community, Great Schools

c. Factual findings that support the determination;

d. Conclusions about the application of any relevant code of conduct,
policy, law, or rule to the facts;

e. A statement of, and rationale for, the result as to each allegation,
including:

i. A determination of responsibility;

i.LAny disciplinary action taken against the Respondent
(consistent with Policies 4309, 4407, 4506, 4606, or 5206, as
applicable, and any applicable codes of conduct, handbooks,
collective bargaining agreements,  or individual employee
contracts); and

ii. Whether remedies designed to restore and preserve equal
access to the District's education program or activity will be
provided to the Complainant.

f. Appeal rights.

6. Appeals

Notice of the determination of responsibility or dismissal decision must
include notice of the parties’ appeal rights.

Both parties may appeal a determination of responsibility or the decision to
dismiss a Formal Complaint in whole or in part for the following reasons only:

a. A procedural irregularity that affected the outcome.

b. New evidence that was not reasonably available at the time the
determination of responsibility or dismissal decision was made that could
affect the outcome.

c. The Title IX Coordinator, Investigator, or Decision-Maker had a conflict of
interest or bias for or against the Complainant or Respondent, generally or
individually, that affected the outcome.

An appeal must be filed with the Title IX Coordinator within 5 calendar days of
the date of the determination of responsibility or dismissal decision.

Upon receipt of an appeal, the Title IX Coordinator will assign an Appeals
Officer who will provide both parties written notice of the appeal and an equal
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opportunity to submit a written statement in support of, or challenging, the
determination or dismissal decision.

The Appeals Officer must provide a written decision describing the result of
the appeal and the rationale for the result to both parties simultaneously. The
Appeals Officer will endeavor to decide an appeal within 30 days.

The Appeals Officer cannot be the same person who acts as the Title IX
Coordinator, Investigator, Decision-Maker, or person designated to facilitate
an informal resolution process on the same matter. The Appeals Officer also
cannot have a conflict of interest or bias against Complainants and
Respondents generally or individually.

The determination of responsibility is final upon the date the parties receive
the Appeals Officer’s written decision or on the date on which an appeal is no
longer timely.

G. Dismissal

1.

Mandatory Dismissals
The Title IX Coordinator must dismiss a Formal Complaint if:

a. The Formal Complaint's allegations, even if substantiated, would not
constitute sexual harassment as defined in this Policy;

b. The Formal Complaint’s allegations did not occur in the District’'s programs
or activities; or

c. The Formal Complaint’s allegations did not occur in the United States.

2. Discretionary Dismissals

The Title IX Coordinator may dismiss a Formal Complaint if:

a. The Complainant notifies the Title IX Coordinator in writing that the
Complainant wishes to withdraw the Formal Complaint in whole or in part;

b. The Respondent’s enroliment or employment ends; or

c. Specific circumstances prevent the District from gathering evidence
sufficient to reach a determination (e.g., several years have passed
between alleged misconduct and Formal Complaint filing, Complainant
refuses or ceases to cooperate with Grievance Process).
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The Title IX Coordinator will promptly and simultaneously notify both parties
when a Formal Complaint is dismissed. The notice must include the reasons for
mandatory or discretionary dismissal and the right to appeal. Appeal rights are
discussed above in Subsection F(6) of this Policy.

Dismissal of a Formal Complaint under this Policy does not excuse or preclude
~ the District from investigating alleged violations of other policy, rule, or law, or
from issuing appropriate discipline based on the results of the investigation.

H. Consolidation of Complaints

The Title IX Coordinator or Investigator may consolidate Formal Complaints
where the allegations arise out of the same facts or circumstances. Where a
Grievance Process involves more than one Complainant or more than one
Respondent, references in this Policy to the singular “party,” “Complainant,” or
“‘Respondent” include the plural, as applicable.

I. Remedies and Disciplinary Sanctions

The District will take appropriate and effective measures to promptly remedy the
effects of sexual harassment. The Title IX Coordinator is responsible for the
effective implementation of any remedies.

Appropriate remedies will be based on the circumstances and may include, but
are not limited to:

1. Providing an escort to ensure that the Complainant and Respondent can
safely attend classes and school activities;

2. Offering the parties school-based counseling services, as necessary;

3. Providing the parties with academic support services, such as tutoring, as
necessary;

4. Rearranging course or work schedules, to the extent practicable, to minimize
contact between the Complainant and Respondent;

5. Moving the Complainant’s or the Respondent’s locker or work space;
6. Issuing a “no contact” directive between the Complainant and Respondent;
7. Providing counseling memoranda with directives or recommendations.

These remedies may also be available to any other student or person who is or
was affected by the sexual harassment.
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The District will impose disciplinary sanctions consistent with District Policy, as
applicable, and any applicable codes of conduct, handbooks, collective
bargaining agreements, or individual employee contracts. Discipline may range
from warning or reprimand to termination of employment, or student suspension
or expulsion.

After a determination of responsibility, the Title IX Coordinator should consider
whether broader remedies are required, which may include, but are not limited to:

1. Assemblies reminding students and staff of their obligations under this Policy
and applicable handbooks;

2. Additional staff training;
3. Aclimate survey; or

4. Letters to students, staff, and parents/guardians reminding persons of their
obligations under this Policy and applicable handbooks.

If the Complainant or Respondent is a student with a disability, the District will
convene an IEP or Section 504 Team meeting to determine if additional or
different programs, services, accommodations, or supports are required to
ensure that the Complainant or Respondent continues to receive a free
appropriate public education. Any disciplinary action taken against a Respondent
who is a student with a disability must be made in accordance with Policy 52068
and the Individuals with Disabilities Education Act or Section 504 of the
Rehabilitation Act.

J. False Statements

Any person who knowingly makes a materially false statement in bad faith during
a Title IX investigation will be subject to discipline, up to and including discharge
or permanent expulsion. A dismissal or determination that the Respondent did
not violate this Policy is not sufficient, on its own, to conclude that a person made
a materially false statement in bad faith.

K. Confidentiality

The District will keep confidential the identity of a person who reports sexual
harassment or files a Formal Complaint, including parties and witnesses, except
as permitted or required by law or to carry out any provision of this Policy,
applicable regulations, or laws.

L. Retaliation

Retaliation (e.g., intimidation, threats, coercion) for the purpose of interfering with
a person’s rights under Title IX is prohibited. This prohibition applies to retaliation
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against any person who makes a report, files a Formal Complaint, or participates
in, or refuses to participate in a Title IX proceeding. Complaints alleging
retaliation may be pursued in accordance with District Policy.

The exercise of rights protected under the First Amendment does not constitute
retaliation prohibited by this Section.

When processing a report or Formal Complaint of sexual harassment, pursuing
discipline for other conduct arising out of the same facts or circumstances
constitutes retaliation if done for the purpose of interfering with that person’s
rights under Title IX.

Any person who engages in retaliation will be disciplined in accordance with
District Policy, as applicable, and any applicable codes of conduct, handbooks,
collective bargaining agreements, and individual employee contracts.

M. Training

All District employees must be trained on how to identify and report sexual
harassment.

Any person designated as a Title IX Coordinator, Investigator, Decision-Maker,
Appeals Officer, or any person who facilitates an informal resolution process
must be trained on the following:

1. The definition of sexual harassment;
2. The scope of the District's education programs or activities;

3. How to conduct an investigation and the District's grievance process,
including, as applicable, hearings, appeals, and informal resolution
processes; and

4. How to serve impartially, including avoiding prejudgment of the facts at issue,
conflicts of interest, and bias.

Investigators must receive training on how to prepare an investigation report as
outlined in Subsection F(4)(b) above, including, but not limited to, issues of
relevance.

Decision-Makers and Appeals Officers must receive training on issues of
evidence and questioning, including, but not limited to, when questions about a
Complainant’s prior sexual history or disposition are not relevant.

Any materials used to train District employees who act as Title IX Coordinators,
Investigators, Decision-Makers, Appeals Officers, or who facilitate an informal
resolution process must not rely on sex stereotypes and must promote impartial
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investigations and adjudications of Formal Complaints. These training materials
must be posted on the District’'s website.

N. Record Keeping

The District will maintain records related to reports of alleged Title IX sexual
harassment for a minimum of seven years. This retention requirement applies to
investigation records, disciplinary sanctions, remedies, appeals, and records of
any action taken, such as supportive measures.

The District will also retain any materials used to train Title IX Coordinators,
Investigators, Decision-Makers, Appeals Officers, and any person designated to
facilitate an informal resolution process.

O. Office for Civil Rights

Any person who believes that he or she was the victim of sexual harassment
may file a complaint with the Office for Civil Rights (OCR) at any time:

U.S. Department of Education Office for Civil Rights
Cesar E. Chavez Memorial Building
1244 Speer Boulevard, Suite 310
Denver, CO 80204-3582
Telephone: 303-844-5695
FAX: 303-844-5695: TDD: 800-877-8339
Email: OCR.Denver@ed.gov

Cleveland-Ohie44415

Phone 21635224970

An OCR complaint may be filed before, during, or after filing a Formal Complaint
with the District. A person may forego filing a Formal Complaint with the District
and instead file a complaint directly with OCR. The District recommends that a
person who has been subjected to sexual harassment also file a Formal
Complaint with the District to ensure that the District is able to take steps to
prevent any further harassment and to discipline the alleged perpetrator, if
necessary. OCR does not serve as an appellate body for District decisions under
this Policy. An investigation by OCR will occur separately from any District
investigation.

Legal authority: Education Amendments Act of 1972, 20 USC §§1681 - 1688; 34 CFR
Part 106

Date adopted: December 9, 2024
Date revised: March 10, 2025
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Series 3000: Operation, Finance, and Property
3100 General Operations
3118-F-1 Title IX Sexual Harassment Formal Complaint Form

| District Letterhead ,
This form is being submitted by: [ Complainant (] Title IX Coordinator

Complainant Name:

Address:

Phone: Email:

B ' If the Complainant is a student:
Date of Birth: Grade:

School Building Attending:

|

; If the Complainant is an employee:

Job Title: Building:

Complaint Details

Reporter's Name (if different than Complainant):

Reporter’s Relationship to Complainant:

Reporter’s Address:

Reporter’s Phone: Reporter’s Email:

1. Describe the alleged sexual harassment that you are requesting the District
investigate. Please be specific. Describe the incident(s) and identify the individuals
and potential witnesses involved. Describe or attach any evidence you believe is

relevant. Attach additional pages if needed.

LAaw FirRM, P.C.

PoOLICY SERVICE
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3118-F-1 Title IX Sexual Harassment Formal Complaint Form

2. Describe the date/time/location(s) of the alleged incident(s).

3. What would you like the District to do to remedy the situation?

Complainant’s/Coordinator’s Signature Date

Please submit this form to:

Coni Taylor
Associate Superintendent of Labor Relations & Legal Services
1009 S Oak St., Traverse City, Ml 49684
231-933-1716
taylorco@tcaps.net

A person alleging discrimination by the District on the basis of sex may file a
complaint through the District’s grievance procedure. A complaint may also be
filed at any time with the Office for Civil Rights (OCR), U.S. Department of
Educatlon 1244 Speed Boulevard, Suite 310, Denver, Colorado, 80204-35824350-

; Filing a complaint with the
District is not a prerequ15|te to filing W|th OCR. For additional information about
the District’s grievance procedure, please contact the Title IX Coordinator

identified above.

© 2021 THRUN Page 2 of 2
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Series 3000: Operations, Finance, and Property
3200 Finance and Borrowing
3201 Accounting
A. Financial Accounting

1. The District will maintain complete financial accounting records using the
charts of accounts approved and published by MDE. The District will
implement an accounting system as prescribed by MDE and the Michigan
Public School Accounting Manual (Bulletin 1022).

2. The District’s fiscal and accounting year will begin each year on July 1.

3. The District will have a certified public accountant audit its financial records at
least annually.

B. Pupil Accounting

The District will implement a pupil accounting system in compliance with the
State School Aid Act and as prescribed by MDE’s Pupil Accounting Manual.

Legal Authority: MCL 380.1223622, 380.1133, 380.1281, 380.1284; MCL 388.1606,
388.1613, 388.1618, 388.1701; Mich Admin Code R 340.1 et seq.,
340.851 et seq.

Date adopted:

Date revised:

© 2020 TﬂRUl:l

POLICY SERVICE



TLCAPS

,A

Traverse City Area Public Schools
Great Community, Great Schools

Series 3000: Operations, Finance, and Property

3200 Finance and Borrowing

3201A Financial Management for Federal Awards

This Policy applies to the District’s use of federal awards, subject to the Uniform Grant
Guidance, 2 CFR Part 200. Policy 3301A governs procurement with federal funds.

A. The District shall implement and maintain a system of internal cash management
controls that comply with the requirements of 2 CFR 200.302(b) (“Financial
Management System”) and provide for the following:

1.

Identification in its accounts of all federal awards received and expended and
the programs under which they were received;

Accurate, current, and complete disclosure of the financial results of each
federal award or program in accordance with applicable reporting
requirements;

Records that adequately identify the source and application of awards for
federally-funded activities;

Effective control over, and accountability for, all funds, property, and other
assets that must be safeguarded and only used for authorized purposes;

A comparison of expenditures with budget amounts for each federal award,

Written procedures governing federal payments, in accordance with
subsection B below; and

Written procedures for determining the allowability of costs, in accordance
with subsection C below.

B. Cash Management and Federal Payments

In addition to any other written procedures the District may implement, the District
shall comply with the requirements of 2 CFR 200.305 for federal payments,

including:

1.

The District's payment methods shall minimize the time elapsing between the
receipt and disbursement of funds. The District shall request payment using
forms and procedures designated by the awarding agency.
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The Superintendent or designee may submit requests for advance payments
and reimbursement (i) at least monthly when electronic fund transfers are not
used, and (ii) as often as deemed appropriate when electronic fund transfers
are used in accordance with applicable laws.

Advance payments shall be limited to the minimum amounts needed and
timed with the District’'s actual, immediate cash requirements in carrying out
the program or project. The amount and timing of advance payments must be
as close as is administratively feasible to the District’s actual disbursements.

The District must make timely payment to contractors in accordance with
applicable contract provisions.

To the extent possible, the District must disburse funds available from
program income (including repayments to a revolving fund), rebates, refunds,
contract settlements, audit recoveries, and interest earned on such funds
before requesting additional cash payments.

Advance payments of federal awards must be deposited and maintained in
insured accounts whenever possible.

The District must maintain advance payments of federal awards in interest-
bearing accounts, unless:

a. The District receives less than $250,000 in federal awards per year;

b. The best reasonably available interest-bearing account would not be
expected to earn interest in excess of $500 per year on federal cash
balances; )

c. The depository would require an average or minimum balance so high that
it would not be feasible; or

d. A foreign government or banking system prohibits or precludes interest-
bearing accounts.

The District may retain interest earned up to $500 per year for administrative
expenses. Additional interest earned on federal advance payments deposited
in interest-bearing accounts must be remitted to the Department of Health
and Human Services Payment Management System through an electronic
medium, either the Automated Clearing House network or a Fedwire Funds
Service payment.

C. Allowability of Costs
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The District shall comply with the cost principles of 2 CFR Part 200, Subpart E, as
applicable, including the following general criteria for allowable costs under 2 CFR
200.403:

1.

Be necessary and reasonable for the performance of the award and be
allocable under the cost principles;

Conform to any limitations or exclusions set forth in the cost principles or in
the federal award as to types or amount of cost items;

Be consistent with policies and procedures that apply uniformly to both
federally-financed and other activities of the District;

Be accorded consistent treatment. For example, a cost may not be assigned
to a federal award as a direct cost if any other cost incurred for the same
purpose in like circumstances has been allocated to the federal award as an
indirect cost;

Be determined in accordance with generally accepted accounting principles;

Not be included as a cost or used to meet cost sharing or matching
requirements of any other federally-financed program in either the current or a
prior period;

Be adequately documented; and

Be incurred during the approved budget period unless the awarding agency
waives such requirement.

D. Capital Asset Accounting

1.

3.

The District will implement and maintain a capital asset accounting system,

including recordation of all necessary reporting information, as prescribed by

MDE, the Michigan Public School Accounting Manual (Bulletin 1022),

generally accepted accounting practices, and GASB-34 standards. The

Superintendent or designee may establish specific procedures for ensuring

compliance with this Policy.

Unless otherwise governed by federal, state, or local law or requlation or the

terms and conditions of an award the District will utilize the criteria provided in

Bulletin 1022, Section |I.E. for distinquishing between supplies and equipment

items.

The District's capitalization threshold is $5000.

E. Disposal of Federally Funded Equipment
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1. The District will maintain an inventory of all capitalized assets.

2. The District will manage equipment consistent with the requirements in 2CFR

200.313(d).

3. When equipment acquired through a federal award is no longer needed for its

original purpose, the District will follow the disposition procedures in CFR

200.313(e) and as provided in the terms and conditions of the award, as

applicable.

Legal authority: 15 USC 1693, et seq.; 2 CFR Part 200, et seq.
Date adopted: October 21, 2024
Date revised: February 10, 2025
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3200
3211

Series 3000: Operations, Finance, and Property
Finance and Borrowing

Post-Issuance Tax Compliance

. Policy

Federal tax law requires that issuers of outstanding tax-exempt or tax credit debt
obligations (“Obligations”) comply with certain post-issuance requirements in the
Internal Revenue Code (IRC) and Treasury Regulations. Obligations include, but
are not limited to, tax-exempt bonds, refunding bonds, tax credit bonds,
installment and lease purchase agreements, lines of credit, state aid notes, and
tax anticipation notes.

Policy Implementation

To preserve the tax-exempt or tax credit status of the Obligations and to comply
with federal tax law after Obligations have been issued, the Board authorizes the
Superintendent or designee to establish administrative guidelines in connection
with Obligations to comply with federal tax law.

Designation of Debt Compliance Officer

The District's chief business official will be the debt compliance officer
responsible for implementing this Policy (“Debt Compliance Officer”). In the
absence of a chief business official, the Superintendent or designee will serve as
the Debt Compliance Officer until a replacement Debt Compliance Officer is
assigned. The Superintendent will ensure that a person serves in this position at
all times. If the District contracts with a third party for business services, including
another school district, the Superintendent or designee remains responsible for
the oversight of the third-party Debt Compliance Officer.

Responsibilities of Debt Compliance Officer

The Debt Compliance Officer will be responsible for administration and oversight
of post-issuance tax compliance requirements and other provisions of this Policy
related to the District's Obligations, including implementation and compliance
with remedial action procedures outlined below. The Debt Compliance Officer’s
responsibilities will include:

1. Overseeing and managing compliance with federal rules and regulations
applicable to post-issuance tax compliance for all outstanding Obligations
from the date of issuance through the date of maturity of such Obligations,
including any refunding Obligations related to the original issuance of debt;

2. Consulting with bond counsel, financial advisors, and other professionals
about non-compliance, if any, and required remedial actions as necessary;
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3.

Maintaining written records of expenditures and investments of Obligations in
accordance with subsection G;

Supervising and ensuring timely filings of reports and forms required by state
and federal agencies related to Obligations;

Providing written documentation and other requested disclosures, including to
the District’'s bond counsel, financial advisors, and other professionals, upon
request;

Monitoring arbitrage, yield restriction, and rebate requirements under IRC
Section 148. This duty includes monitoring compliance with 6-month, 18-
month, or 2-year spending exceptions, as applicable; and

Monitoring all record retention requirements and oversee compliance with
record retention requirements set forth in this Policy.

E. Internal Written Procedures and Protocols

1.

The Debt Compliance Officer will develop written internal controls and
procedures related to post-issuance tax compliance that address at least the
following:

a. Ildentifying and reporting non-compliance, including protocols for
contacting bond counsel and financial advisors;

b. Monitoring compliance with arbitrage, vyield restriction, and rebate
requirements under IRC Section 148; and

c. Monitoring and tracking the use of bond-financed or refinanced assets,
including identifying non-compliance and taking appropriate remedial
action in accordance with Treasury Regulation 1.141-12.

Internal procedures and controls will provide for detailed written guidelines to
be used for the purpose of identifying potential non-compliance. If non-
compliance is confirmed, the Debt Compliance Officer will take immediate
action to report and resolve non-compliance in accordance with the District’s
internal procedures and federal law and regulations.

F. Periodic Compliance Review

1.

Annual Review. The Debt Compliance Officer will conduct an annual review of
District records related to outstanding Obligations to ensure that such
records, including tax documentation, are adequately maintained.

Periodic Review. The Debt Compliance Officer will review and update District
records, including tax documentation, related to an Obligation upon the
occurrence of any of the following events:
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a. The retirement, defeasance, or refunding of an Obligation; and

b. Upon the sale, re-purposing, change in use, or refinancing of property
purchased with outstanding Obligations that remain outstanding.

G. Record Retention

The District will maintain detailed written records of all expenditures and
investments of Obligations for the life of the Obligation, which will be maintained
until final maturity. With respect to bond issues, the District will maintain records
of all expenditures and investments for the life of the bonds, including any
subsequent refunding bonds, plus 3 years.

H. Training and Education

In the discretion of the Superintendent, theFhe-District may provide, at its cost,

training for the Debt Compliance Officer_and any —Frairing-may-be-provided-te

additional personnel who assist the Debt Compliance Officer_in the performance

of duties described in this Policy.

Legal Authority: IRC 148; Treasury Regulation 1.141-12
Date adopted: October 21, 2024
Date revised: February 10, 2025
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Series 3000: Operations, Finance, and Property
3200 Finance and Borrowing
3212 Post-Issuance Disclosure Compliance

In connection with the District's issuance of securities that are subject to the
requirements of Securities and Exchange Commission Rule 15¢2-12 (“Bonds”), the
District may be subject to a continuing disclosure undertaking or agreement (“CDA”) to
disclose certain information after issuance of Bonds. A CDA may be found in the Bond
issue’s transcript of proceedings.

The chief business official (“Compliance Officer”) will be responsible for establishing and
coordinating compliance with this Policy.

A. The Compliance Officer
1. The Compliance Officer will:
a. monitor and verify compliance with the CDAs; and

b. create and maintain an inventory of the District's outstanding financial
obligations.

i. A financial obligation means:
e adebt obligation or a guarantee of a debt obligation; or

e a derivative instrument entered into in connection with, or pledged
as security or a source of payment for, existing or future debt
obligations or a guarantee of such derivative instrument.

ii. Solely for the purposes of subsection C.2.b of this Policy, “financial

obligation"Financial-ebligatien does not include any municipal security
for which a final official statement has been provided to the Municipal

Securities Rulemaking Board pursuant to Rule 15¢2-12.

2. The District, at its cost, will provide the Compliance Officer with training and
educational resources necessary to ensure compliance with the CDAs.

3. The Compliance Officer has authority to seek guidance from the District's
bond counsel and financial advisors to comply with the CDAs.

B. Review of Offering Materials

When the District issues Bonds, the Compliance Officer will review the
preliminary official statement, final official statement, and other applicable offering
materials to ensure they do not:

© 2020 I T} THRUN
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1. contain any untrue statement of a material fact; or

2. omit any material fact that_needs-weuld-need to be included to makeensure
the statements are not misleading.

C. Post-Issuance Obligations

1. The Compliance Officer will review continuing disclosure requirements before
each annual disclosure deadline.

2. The Compliance Officer's annual review will include ensuring the following
information, where applicable, is reported to the proper repository (as of the
date of adoption of this Policy, the repository is the Electronic Municipal
Market Access website of the Municipal Securities Rulemaking Board at
http://www.emma.msrb.org):

a. by December 27 of each year (or_as otherwise requiredunless—the—
deadline-differs in an applicable CDA):

i. audited financial statements for the most recently ended fiscal year in

compliance with state laws, administrative rules, and generally
accepted accounting principles applicable to the District as such
principles are prescribed, in part, by the Financial Accounting
Standards Board and modified by the Government Accounting
Standards Board; and

ii. additional annual financial information and operating data set forth
in the respective CDA or in the respective official statement for a
particular Bond issue under the heading “CONTINUING
DISCLOSURE” or similar heading.

b. notice of certain reportable events, subject in some cases to a
determination of materiality by the District, within 10 business days after
the occurrence. See each CDA for the respective list of events, which
typically includes the following:

e non-payment related defaults, if material;
e modifications to rights of bondholders, if material;
e bond calls, if material;

e release, substitution, or sale of property securing repayment of the
Bonds, if material;

e the consummation of a merger, consolidation, or acquisition, or certain
asset sales involving the District, or entry into or termination of a
definitive agreement relating to the foregoing, if material;

o 2020 [ LR
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appointment of a successor or additional trustee or the change of
name of a trustee, if material;

incurrence of a financial obligation by the District, if material, or
agreement to covenants, events of default, remedies, priority rights, or
other similar terms of a financial obligation of the District, any of which
affect security holders, if material,

principal and interest payment delinquencies;

unscheduled draws on debt service reserves reflecting financial
difficulties;

unscheduled draws on credit enhancements reflecting financial
difficulties;

substitution of credit or liquidity providers, or their failure to perform;
defeasances;

credit rating changes, including the District’s underlying rating or an
enhanced rating on the Bonds due to credit enhancement;

adverse tax opinions or events affecting the status of the Bonds, the
issuance by the IRS of proposed or final determinations of taxability,
Notices of Proposed Issue (IRS Form 5701-TEB) or other material
events, notices, or determinations as to the tax status of the Bonds;

tender offers;

bankruptcy, insolvency, receivership, or similar event of the District;
and

default, event of acceleration, termination event, modification of terms,
or other similar events under the terms of a financial obligation of the
District, any of which reflect financial difficulties.

If the District retains a third party to assist the District with fulfilling its

continuing disclosure responsibilities under any CDA, the Compliance
Officer will annually review the contract and verify that the third party has
fulfilled all of the District’s continuing disclosure responsibilities.

Legal authority: 17 CFR 240.15c2-12; MCL 380.1351a

Date adopted:

Date revised:

© 2020 E’
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Series 3000: Operations, Finance, and Property
3300 Facilities, Real, and Personal Property
3301 Purchasing and Procurement

This Policy applies to all purchases of materials, supplies, and equipment. Purchases
acquired through lease financing are governed by this Policy, but true leases (i.e., rental
agreements) are not.

A. Responsibility for Purchasing

The District's administration, under the Superintendent's supervision, may
purchase items for the District, subject to Policy 2202 subsection C and any other
parameters established by the Board.

B. When Competitive Bidding is Required

1. The District must competitively bid the purchase of an item or group of items
costing an amount equal to or greater than the then-current state bid
threshold published annually by MDE.

2. The District does not need to competitively bid a purchase in an emergency
or if competitive bidding is not required by law.

3. The District will not artificially segregate purchases into smaller orders to
avoid the bid threshold.

C. Bidding Procedure

1. The District may competitively bid a purchase using 1 or more of the following
methods:

a. Requesting written price quotations from at least 3 known and practical
vendors of an item;

b. Distributing a request for proposals to at least 3 known and practical
vendors of an item;

c. Posting a request for proposals on the District's website or any other
website that regularly informs vendors of bid opportunities;

d. Selecting a contract awarded to a winning bidder under a bid process
operated by a reputable bid cooperative if the District determines, after
reasonable due diligence, that the bid procedure used by the bid
cooperative was fair and open, resulted in a bid award to the lowest
responsible bidder, and the contract price is comparable to current market
rates for the purchased item; or
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e. Any other process, in the Superintendent’s or designee’s discretion, that is
likely to result in at least 3 known vendors providing bids for the item
sought, regardless of whether at least 3 bids are actually received.

2. Each bidder responding to a request for proposals must certify that it is not an
Iran-linked business as defined by MCL 129.312.

3. Awarding Bids

a. If competitive bidding is required by law, any contract must be awarded by
the Board to the lowest responsible bidder.

b. In determining bidder responsibility, the District may take 1 or more of the
following into account:

e The District's experience with the bidder;
e Others’ experience with the bidder;

e The bidder's history of satisfactory performance or questionable
litigation, protests, or disputes;

e The bidder’s capitalization and solvency;

Q The length of time the bidder has been engaged in its business;
¢ The recommendation of the District’s professional consultants;
e The vendor supplies proprietary products; and

e Any other factor consistently and lawfully applied.

c. In any bid procedure, the District reserves the right to reject any or all bids
or waive any informalities or irregularities in the bid process.

4. Michigan-Based Business Preference

The District may give up to a 10% preference to a bidder that is a
Michigan-based business as defined by MCL 18.1268.

D. Purchases Using State Aid Act Funds

1. The District will not use state aid to purchase foreign goods or services if
American goods or services are available, competitively priced, and of
comparable quality.
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2. The District will give a preference to goods or services manufactured or
provided by Michigan businesses if competitively priced and of comparable
quality.

3. The District will give a preference to goods or services manufactured or
provided by Michigan businesses owned and operated by veterans if
competitively priced and of comparable quality.

E. Purchases Using Federal Funds

Purchases made with federal funds and subject to the federal Uniform Grant
Guidance are also governed by Policy 3301A.

Legal authority: 2 CFR 200.1 et seq.; MCL 129.311 et seq.; MCL 380.1274; MCL
388.1764c

Date adopted: October 21, 2024
Date revised: January 13, 2025
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Series 3000: Operations, Finance, and Property
3300 Facilities, Real, and Personal Property
3301A Purchasing and Procurement with Federal Funds

This Policy applies to purchases of property and services with federal funds that are
subject to the Uniform Grant Guidance. Al-The federal regulation is _incorporated by
reference, and all terms in this Policy have the same meanings as defined-infederal-
reguiatientherein (2 CFR 200.1-99).

A. State Law Requirements Still Apply

Bidding requirements under Policy 3301 and Policy 3306, as applicable, remain
enforceable in addition to any requirements in this Policy.

B. Procurement Methods

When bidding is required, the District must use 1 of the following procurement
methods that includes information sufficient to inform all potential bidders about
the District’s technical, service, and bid procedure requirements:

1. Purchases up to $10,000 (micro-purchases)

a. To the extent District administration determines that the cost of the
purchase is reasonable, micro-purchases may be made or awarded
without bidding in accordance with this Policy. For purposes of this
subsection, “reasonable” means the purchase is comparable to market
prices for the geographic area.

b. To the extent practicable, the District will distribute micro-purchases
equitably among qualified suppliers.

2. Purchases between $10,000 and $250,000 (small purchase procedures)

The District will use a bidding procedure in Policy 3301 subsection C.1.,
except that the District may use the bidding procedure in subsection B.1.a,
above, for purchases up to the then-current state bid threshold published
annually by MDE if the District satisfies the annual certification requirements
of 2 CFR 200.320(a)(1)(iv).

3. Purchases over $250,000

a. The District must either receive sealed bids through formal advertising or
prepare a comprehensive request for proposals and submit it to at least 3
sources.

P‘OI.IG\’ SC;V}&EV“
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b. With either method, the District will perform a price analysis, making an
independent estimate of costs before receiving bids.

C. The District will take affirmative steps to assure that small businesses, minority-
owned businesses, women'’s business enterprises, veteran-owned businesses,

and labor surplus area firms are included in bidding opportunities.

D. A person may protest the veracity, conformity, or eligibility of a bid. The District
will handle bid protests as follows:

1. Within 48 hours of the time bid results are available, the protesting person will
submit a written protest to the Superintendent describing in detail the nature
of the protest;

2. The Superintendent or designee will review the written protest, and the
Superintendent may bring it to the Board’s attention in the Superintendent’s
discretion; and

3. Aperson’s failure to file a protest as described above is an irrevocable waiver
of the bid protest.

Nothing in this Policy reduces or eliminates the District's rights or protections
afforded under the law.

E. The District will retain all bids and formal bid solicitation documents for a period
of 6 years after the bid opening date, or longer if required by law.

Legal authority: 2 CFR 200.1 et seq.
Date adopted:

Date revised:
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Series 3000: Operations, Finance, and Property

3300 Facilities, Real, and Personal Property

3307 Construction Administration

This Policy sets forth procedures and requirements for District building and site
improvements. Bidding requirements for construction appear in Policy 3306.

A. Plan Review

1.

Before commencing construction, the District, or an authorized agent on the
District's behalf, will submit project plans and specifications to the Michigan
Bureau of Construction Codes Plan Review Division.

Alternatively, the District may submit the plans and specifications to the
applicable local building department if the Board and the municipality’s
governing body have properly certified that full-time code officials, inspectors,
and plan reviewers registered under the Skilled Trades Regulation Act will
conduct plan reviews and inspections. In that situation, the District must also
submit the plans and specifications to the Bureau of Fire Safety.

Before the District commences new construction or major renovation of a
school building or athletic facility, the Superintendent or designee will consult
with the law enforcement agency that will be the first responder for that
building or facility about safety issues.

B. Professional Consultants

1.

If the total cost of a school building construction project will be $15,000 or
more:

a. a Michigan-licensed architect or professional engineer must prepare the
plans and specifications; and

b. a qualified person or firm must supervise construction as provided in
MCL 388.8524.

The District may hire a construction manager for any project. If the
construction manager also performs construction, either directly or by
assuming responsibility for the work of other contractors (e.g., construction
manager as constructor):

a. the construction manager may not supervise such construction under
MCL 388.8524; and

b. the District must still bid the project as required by law.

C. Payment and Performance Bonds
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1. For all contracts described in MCL 129.201 that exceed $50,000, the principal
contractor must procure performance and payment bonds in accordance with
law.

2. Unless the Superintendent or designee determines otherwise, the District
requires payment and performance bonds to be 100% of the contract sum.

3. The responsibility for procuring payment and performance bonds rests solely
with the contractor. The District has no duty to ensure that a contractor has
procured a payment or performance bond.

D. Prevailing Wage

1. Bid materials, project specifications, and contract documents must comply
with applicable federal and state law prevailing wage requirements.

2. The responsibility for paying prevailing wage rates rests solely with the
contractor. The District has no duty to ensure that a contractor has paid
prevailing wage rates.

Legal authority: 40 USC 3141, et seq.; MCL 129.201 et seq.; MCL 339.6001 et seq.;
MCL 380.1263, 380.1264; MCL 388.851 et seq.; MCL 408.1101, et seq.

Date adopted: October 21, 2024
Date revised: January 13, 2025
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Series 3000: Operations, Finance, and Property
3400 School Safety and Security
3402 Dirills, Plans, and Reports

The Board will take reasonable steps to provide a safe and secure learning environment
to protect students and employees.

A. Emergency Drills.

1. The Superintendent or designee will schedule, notify, conduct, report, and
post all fire, tornado, and other emergency drills as required by law.

B. Cardiac Emergency Response Plan.

1. The District will develop and provide for annual review a cardiac emergency

response plan as required by law. TheBeginning-r-the2025-26-school-year-

the District will integrate the cardiac emergency response plan into the
protocols of the local emergency response system and emergency response

agencies. AllBeginning—in—the—2025-26-schoolyear—all high school athletic

coaches must be certified in CPR and use of an AED by the American Red
Cross, the American Heart Association, or a comparable organization
approved by MDE.

C. Drinking Water Management Plan

1. By-Januany2025-the The District will develop, adopt, update, implement, and
make available upon request a Drinking Water Management Plan as required

by law.
D. Cooperation.

1. The Superintendent or designee will act as liaison to work with the School
Safety Commission and the Office of School Safety, including to identify
model practices for determining school safety measures.

E. Safety and Emergency Plans.

1. The Board will comply with the statewide school information policy, and the
Superintendent or designee will provide all reports, information, and notices
required by that policy. If the policy does not satisfy the requirements of
Revised School Code Section 1308b(3), the Board will develop and adopt an
emergency operations plan with public input and participation by at least 1
law enforcement agency having jurisdiction over the District. The statewide
school information policy or the emergency operations plan, as applicable, will
be reviewed every 2 years in conjunction with at least 1 law enforcement
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agency having jurisdiction over the District. The Board will notify MDE within
30 days after completing a required review.

F. Reporting Incidents of Crime.

1. Each building principal will collect and update information at least weekly on
incidents of crime in the applicable building. At least annually, the Board will
post information on its website about incidents of crime in the District and will
make this information available to Parents on a per-building basis. Within 24
hours after an incident occurs, the Superintendent or designee will report to
the Michigan State Police crimes and attempted crimes identified in MCL
380.1310a(2).

Legal authority: MCL 29.19, 29.19b; MCL 380.1241, 380.1308, 380.1308a, 380.1308b,
380.1310a, 380.1319, 380.1901, et seq.

Date adopted: October 21, 2024
Date revised: February 10, 2025
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A.

Series 3000: Operations, Finance, and Property
School Safety and Security
Asbestos Management

Asbestos Management Plan

The District will maintain an asbestos management plan for each school building and
otherwise comply with the requirements of the Asbestos Hazard Emergency Response
Act (AHERA) and related regulations.

A.

Each asbestos management plan will address building inspections, re-
inspections, preventative measures, periodic surveillance, response actions,
operations and maintenance, notices, and other information required by law.

Each school building will maintain in its administrative offices a complete,
updated copy of the asbestos management plan for that school building. The
District's administrative offices will maintain complete, updated copies of
asbestos management plans for all school buildings. The District will make
asbestos management plans available for inspection without cost but may charge
a reasonable amount to make copies.

The District will provide training and information, maintain records, and perform
asbestos-related obligations with accredited persons as required by law.

The Board designates Director of Capital Projects and Planning to oversee the
District’s compliance with the asbestos management plan and AHERA.

Asbestos Abatement Contractors

The District will not enter into an agreement with an asbestos abatement

contractor for an asbestos abatement project unless the contractor provides an
affidavit describing (i) any criminal convictions relating to compliance with

environmental laws or requlations, (ii) any notices of violation of environmental
laws requlations, and (iii) whether it has been subject to any administrative order
or consent judgement within the preceding 5 years.

. The District will not enter into an agreement with an asbestos abatement

contractor for an asbestos abatement project unless the District conducts a

background investigation of the contractor seeking to bid on the project. At a
minimum, the background investigation will include (i) consulting the webpage of
the Michigan Department of Environment, Great Lakes, and Energy to determine
if the contractor has received notices of violation of environmental regulations, or
has been subject to an administrative consent order or a consent judgement

involving environmental requlations, and (ii) consulting the webpage of the United
States Department of Labor, Occupational Safety and Health Administration to

© 2023 IﬁRMUIS
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determine if the contractor has received notices of violation of asbestos

requlations.

H. The District will not enter into an agreement with an asbestos abatement
contractor for an asbestos abatement project if:

I. The contractor’'s affidavit discloses a criminal conviction related to compliance
with environmental requlations; and/or

J. The contractor has been issued five or more notices of violation of environmental
requlations, or has been subject to an administrative consent order or a consent
judgement involving environmental regulations within the immediately preceding
five years, unless (i) the District investigates each of the notices, administrative
consent order, or consent judgement and determines that the contractor is able
to adhere to the agreement based on the District's observations of improvements
or other demonstrated ability to comply with environmental regulations, (ii) the
District makes such determines in writing and publicly available, and (iii) the
District conducts at least one public hearing for public input with at least thirty

days’ naotice.

Legal authority: 15 USC 2641 et seq.; 29 CFR 1910.1001; 40 CFR 763 Subpart E; MCL_
338.3351.et seq.: MCL 388.861 et seq.

Date adopted:

Date revised: ‘
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Series 3000: Operations, Finance, and Property

3400 School Safety and Security

3408 Firearms and Weapons

The District is a weapon-free school zone. Except as otherwise permitted by Policy or
required by applicable law, a person may not possess a weapon on District property.
See also Policy 5206. Each person on District property must also comply with the
federal Gun- Free School Zones Act.

A. As used in this Policy:

I

A “firearm” means any weapon that will, is designed to, or may readily be
converted to expel a projectile by the action of an explosive.

“Pistol” means that term as defined by MCL 28.421.
“District property” means:

a. a building, playing field, or property used for school purposes to impart
instruction to students or used for functions and events sponsored by a
school, except a building used primarily for adult education or college
extension courses; and

b. a vehicle used by the District to transport students to or from a place
described in subsection A.4.a above.

A “weapon” means a firearm, pneumatic gun, dagger, dirk, stiletto, knife with
a blade over 3 inches in length, pocket knife opened by a mechanical device,
iron bar, or brass knuckles, or any other object used, intended, or represented
to inflict serious bodily injury or property damage.

B. Permitted Uses

The following persons may possess a weapon on District property:

1.
2.

3.

A peace officer as defined by law or those persons listed in MCL 28.4250(5);

A person with permission from the Superintendent or designee to possess a
firearm (but no other weapons) within any lawful parameters established by
the Board;

An employee or contracted person if the possession of that weapon is to
provide security services for the District;

C. Violations
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1. Students and District personnel with knowledge that a person is in violation of
this Policy should immediately report the violation to the building principal or
designee.

2. Violation of this Policy will result in discipline of students, employees, and
contractors, up to and including expulsion or termination, removal from
District property, and referral to law enforcement.

D. Notices

1. The District will annually distribute the Michigan Department of Health and

Human Services notice concerning the best practices for the safe storage of
firearms to the parent or legal quardian of each student enrolled no later than
October 1 of each vear.

2. By October 1, 2025, and each October 1 thereafter, the District will annually
post the Michigan Department of Health and Human Services notice to the

District webpaqge.

Legal authority: 18 USC 921; 18 USC 922(q); MCL 28.425f, 28.4250; MCL 750.237a

Date adopted: October 21, 2024
Date revised: February 10, 2025
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Series 4000: District Employment

4100 Employee Rights and Responsibilities

4101 Non-Discrimination

A. Equal Employment Opportunity

The District is committed to equal employment opportunity and compliance with
federal, state, and local laws that prohibit workplace Unlawful Discrimination,
including unlawful harassment and Retaliation, based on any protected class or
activity. This Policy applies to all aspects of employment, including recruiting,
advertising, hiring, training, job placement, evaluation, classification, promotion,
transfer, work assignment, compensation, benefits, discipline, demotion,
termination, reduction in force, recall, and any other term or condition of
employment.

This Policy prohibits discrimination against employees or applicants for
employment based on the following protected classes: race, color, national origin,
ethnicity, religion, sex, —{including—preghancy—or—related—conditions,—gender—
identity—or sexual orientation}, gender identity or expression, pregnancy, height,
weight, marital status, age, disability, genetic information, veteran status, military
service, or any other legally protected class. This Policy also prohibits Retaliation
based on a protected activity.

The District prohibits unlawful employment discrimination as required by
applicable civil rights statutes, including:

Title VI of the Civil Rights Act of 1964, which prohibits discrimination
based on race, color, religion, or national origin;

Title VII of the Civil Rights Act of 1964, which prohibits discrimination
based on race, color, religion, sex (including gender identity, and sexual
orientation), or national origin;

Title IX of the Education Amendments of 1972, which prohibits
discrimination based on sex;

Age Discrimination in Employment Act of 1967 (ADEA), which prohibits
discrimination based on age as to persons who are at least 40 years old;

Equal Pay Act of 1963, which prohibits sex discrimination in payment of
wages for persons performing substantially equal work in the same
establishment;
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Section 504 of the Rehabilitation Act of 1973 (Section 504), which
prohibits discrimination based on disability;

Americans with Disabilites Act of 1990 (ADA), which prohibits
discrimination against qualified persons with disabilities in employment,
public service, public accommodations, and telecommunications;

Pregnancy Discrimination Act of 1978, which prohibits discrimination
based on pregnancy, childbirth, or related medical conditions;

Pregnant Workers Fairness Act (PWFA), which requires covered
employers to provide reasonable accommodations to a worker’s known
limitations related to pregnancy, childbirth, or related medical conditions,
unless the accommodation will cause an undue hardship.

Genetic Information Non-Discrimination Act of 2008 (GINA), which
prohibits discrimination based on genetic information as to health
insurance and employment;

Michigan Elliott-Larsen Civil Rights Act of 1976 (ELCRA), which prohibits
discrimination based on race, color, national origin, age, sex, pregnancy,
sexual orientation, gender identity or expression, religion, height, weight,
or marital status;

Michigan Persons with Disabilities Civil Rights Act of 1976 (MPDCRA),
which prohibits discrimination against qualified persons based on disability
that is unrelated to that person’s ability to perform the duties of a particular
position or genetic information; and

Michigan Equal Pay Act, which prohibits discriminatory wage practices
based on sex.

The District also complies with and prohibits employment action that violates the
following statutes:

Family and Medical Leave Act of 1993 (FMLA), which requires covered
employers to provide up to 12 work weeks of unpaid, job-protected leave
to eligible employees for certain family, military, and medical reasons, and
up to 26 work weeks to care for a covered service member with a serious
injury or illness;

Michigan—Paid—Medical-Leave—Earned Sick Time Act (ESTA), ef2648—
RPMLA)Y, which provides eligible employees paid-medicaHeavewith earned

sick time that may be used for certain reasons;
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Uniformed Services Employment and Reemployment Rights Act of 1994
(USERRA), which provides job protection and reemployment rights to
individuals who voluntarily or involuntarily leave employment to undertake
military service, including military reservists and National Guard members

called to duty;

Public Employment Relations Act of 1947 (PERA), which prohibits a public
employer from discriminating against an employee based on membership
or non-membership in a labor organization;

Fair Labor Standards Act of 1938 (FLSA), which establishes minimum
wage, overtime pay, record keeping, and youth employment standards
affecting employees; and

Michigan Whistleblower Protection Act of 1980, which protects employees
who report a violation or suspected violation of state, local, or federal law
and employees who participate in hearings, investigations, or court
actions.

B. Reporting Requirements

Any employee who believes he/she has been subjected to behavior that violates
this Policy is encouraged to file complaint promptly with a supervisor. A complaint
implicating an individual's civil rights will be investigated pursuant to the
procedures outlined in Policy 4104 and 3115-3115H. A complaint alleging Title IX
sexual harassment will be investigated pursuant to the procedures outlined in
Policy 3118.

Employees with questions about compliance with this Policy and applicable laws
should contact the Superintendent or the Employment Compliance Officer(s)
identified in Policy 3115B.

Board members, administrators, and supervisors must promptly report incidents
of Unlawful Discrimination and Retaliation that he/she observes or about which

he/she receives information.

Board members, administrators, or supervisors who receive a complaint alleging
a violation of this Policy must promptly report the complaint, in writing, to the
Employment Compliance Officer(s) identified in Policy 3115B.

A failure to comply with reporting requirements may result in discipline, including
discharge.

C. Employment Discrimination Compliance Training
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The District will train administrators, supervisors, and the Employment
Compliance Officer(s) on how to address and investigate Unlawful Discrimination
and Retaliation complaints.

The District may also provide Unlawful Discrimination and Retaliation training to
Board members and employees.

Training may be provided by an outside entity or person approved by the District.

Legal authority: 20 USC 1681 et seq.; 29 USC 206 et seq., 701 et seq., 2601 et seq.;
38USC 4301 et seq.; 42 USC 2000d et seq., 2000e et seq., 2000ff et
seq., 12101 et seq.; H.R. 2617-1626, 117th Cong. § 103(1) (signed into
law December 29, 2022); MCL 37.1101 et seq., 37.2101 et seq.; MCL
423.201 et seq.; MCL 750.556; 34 CFR 106.1 et seq.; MCL 408.934b,

408.961 et seq., Mothering Justice v Attorney General, 2024 Mich

LEXIS 1454 (July 31, 2024)

Date adopted: October 21, 2024
Date revised: March 10, 2025

T] THRUN

LAW FiRrRM, P.C.
PorLicy sEr:wc: © 2025



TCAPS

Traverse City Area Public Schools
Great Community, Great Schools

Series 4000: District Employment
4100 Employee Rights and Responsibilities
4105B Religious Workplace Accommodations for Employees and Applicants

The District complies with Title VIl and state and local laws that prohibit discrimination in
employment against employees or applicants for employment based on religion. The
District will reasonably accommodate sincerely held religious beliefs, practices, and
observances of employees and applicants for employment absent an undue hardship.

An employee or applicant for employment who requests a reasonable accommodation
based on religion must promptly inform the Superintendent or designee. Upon receipt of
an accommodation request, the District will meet-beqin the interactive process with the
employee or applicant to consider reasonable accommodation options consistent with
Title VIl. Reasonable accommodation requests that do not pose an undue hardship will
be considered.

After considering the requested accommodation and other relevant information, the
District will, as appropriate, implement reasonable accommodations that do not pose an
undue hardship (as defined by law). The District is not obligated to adopt the applicant’s
or employee’s specific accommodation request.

The District may engage or re-engage in accommodation discussions, as necessary.

An applicant or employee who believes he/she has been discriminated against under
this Policy must promptly file a complaint using the Employment Complaint Procedure in
Policy 4104.

Legal authority: 42 USC 2000e, et seq.; Groff v Dedoy, 143 S Ct 646 (2023)
Date adopted: January 13, 2025

Date revised:
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Series 4000: District Employment
4100 Employee Rights and Responsibilities
4106 Family and Medical Leave Act (FMLA)

This Policy will be interpreted and applied consistent with the FMLA, as amended, and
its regulations. This Policy should not be interpreted to conflict with an applicable
collective bargaining agreement where the collective bargaining agreement provides
rights or obligations beyond those conferred by FMLA and that are not prohibited by
FMLA.

A. Qualifying for FMLA Leave
1. Employee Eligibility
a. To be eligible for FMLA leave, an employee must:

i.have worked at least 1,250 hours during the 12-month period
immediately preceding the commencement of the leave;

ii. have completed 12 months (cumulative) of work for the District
before the commencement of the leave. This includes non-consecutive
intervals of employment with the District occurring up to 7 years before
the commencement of the FMLA leave; and

iii. make the request at a time when the District has 50 or more
employees at, or within 75 miles of, the worksite.

b. The applicable 12-month period to determine an employee’s entitlement to
FMLA leave (i.e., the FMLA leave year) is a “rolling” 12-month period
measured backward from when the FMLA leave would commence.

c. An eligible employee taking FMLA leave to care for a covered service
member or veteran with a serious injury or illness is allowed to take up to
26 work weeks of leave in a single 12-month period measured forward
from the date the employee first takes leave.

2. Qualifying Events

a. An eligible employee may take FMLA leave, up to a total of 12 work
weeks, during any 12-month period for any one or more of the following:

i. the birth or care of the employee’s newborn child;

ii. the employee’s care for a newly adopted child or child placed in the
employee’s home for foster care;

LAw Firm, P,C.
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iii. to care for a spouse, child (who is younger than age 18, or over 18
but incapable of self-care), a parent (but not parent-in-law), or an
individual for whom the employee stands in loco parentis and who has
a serious health condition;

iv. the employee’s own serious health condition; or

v.a qualifying military exigency about an employee, the employee’s
spouse, child (regardless of age), or parent.

b. An eligible employee may take up to 26 work weeks of leave during a

single 12-month period to care for a covered service member who is
receiving medical treatment, recuperation, or therapy, or is in outpatient
status, or is on the temporary disability retired list for a serious injury or
illness. The employee must be the spouse, child, parent (regardless of
their child’s age), or next of kin of the covered service member. This
subsection applies to veterans of the Armed Services who suffered an
injury or iliness, or aggravated an injury or illness, in the line of duty on
active duty if the veteran was a member of the Armed Forces at any time
during the 5 years before receiving treatment.

3. Limitations on FMLA Leave

a. The entitlement to leave for the birth of a child or placement of a child with

an employee for the purposes of adoption or foster care expires at the end
of the 12-month period beginning on the date of the birth or placement,
and these circumstances do not qualify for intermittent or reduced
schedule leave.

. Concerning spouses who are both employed by the District, and both

eligible for FMLA leave, they are limited to a combined total of 12 work
weeks of FMLA leave for the birth or placement, or related care, of a child
for adoption or foster care with the employees or the care of a parent with
a serious health condition. This limitation does not apply to the care of a
spouse or child with a serious health condition or to an employee’s own
serious health condition.

. Concerning the entitlement to 26 work weeks of leave to care for a

covered service member with a serious illness or injury, the 26 work week
allotment may include other reasons for FMLA leave authorized by the
Act. But in that allotment, an employee is not entitled to more than 12 work
weeks of leave for reasons unrelated to the care for a covered service
member with a serious illness or injury.

. Concerning spouses who are both employed by the District, and both

eligible for FMLA leave to care for a covered service member, they are
limited to a combined total of 26 work weeks of leave for all leaves

THRUN
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authorized by the Act during the 12-month period commencing with FMLA
leave to care for a covered service member. The spouses are subject to
the 12 work week limitation for leave related to the birth or placement, or
related care, of a child for adoption or foster care with the employees or
the care of a parent with a serious health condition.

B. FMLA Notice

1.

An employee must give the District notice of FMLA leave as follows:

a. When the need for FMLA leave is foreseeable (e.g., for the birth of a child,
placement for adoption or foster care, or planned medical treatment), 30
calendar days’ notice is required. If the employee fails to give 30 calendar
days’ notice with no reasonable excuse, the District reserves the right to
deny or to delay the employee’s FMLA leave. If the FMLA leave is for
planned medical treatment, the employee must make reasonable efforts to
schedule treatment so as not to unduly disrupt the District’s operations.

b. When the need for FMLA leave is unexpected, the employee must provide
notice to the District as soon as practicable.

2. For both foreseeable and unexpected leave, employees must comply with

District Policies, work rules, collective bargaining agreement provisions, and
customary absence reporting procedures. Failure to comply with these
requirements may be grounds to delay or deny the employee’s FMLA leave
request and may result in discipline.

Absent extenuating circumstances, within 5 work days after an employee
requests FMLA leave or the District has reasonable information that an
employee may qualify for FMLA leave, the District will provide to the
employee a copy of this Policy and the U.S. Department of Labor’s (DOL)
“Notice of Eligibility and Rights & Responsibilities” DOL Form WH-381 (as
updated).

Once the District receives sufficient notice, including any requested medical
certification (see below), that an employee’s leave qualifies as FMLA leave,
the District will, absent extenuating circumstances, within 5 work days, notify
the employee in writing whether the leave is designated as FMLA leave using
DOL Form WH-382 (as updated).

C. Certification

© 2021

1.

If an employee requests FMLA leave due to the employee’s serious health
condition or to care for a parent, child, or spouse with a serious health
condition, the employee must provide medical certification from a health care
provider of the serious health condition involved and, if applicable, verification
that the employee is needed to care for the family member and the expected

THRUN
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duration of the leave. Employees requesting leave for a qualifying exigency or
leave to care for a covered service member with a serious injury or illness
must provide the appropriate certification. The District will provide the
employee with the appropriate DOL form applicable to the employee'’s
requested leave.

Employees must return the requested certification within 15 calendar days
after the request. The District may delay or deny FMLA leave if submission of
the certification is not timely.

Failure or refusal to provide requested medical certification within 15 calendar
days may result in denial of the leave being designated as FMLA leave.

If an employee provides an incomplete or insufficient certification, the District
will advise the employee, in writing, of the deficiencies and what additional
information is needed. An employee must return the requested additional
information within 7 calendar days. The District, but not the employee’s direct
supervisor, may contact an employee’s health care provider for clarification or
authentication of a certification. The District may not contact the employee’s
health care provider if a complete and sufficient certification, signed by the
health care provider, is submitted.

If the District has reason to doubt the medical certification an employee
submits, the District may require, at its expense, that the employee obtain a
second opinion from a health care provider of the District's choice. If the
second opinion differs, the District may require, at its expense, that a third
opinion be obtained from a health care provider who is mutually selected by
the employee and the District. The third medical certification will be final and
binding on both parties. If the employee refuses to be examined by the third
health care provider, the employee will be bound by the second opinion. The
District may not request a second opinion for leave to care for a covered
service member or veteran with a serious injury or illness.

The District may request recertification consistent with FMLA regulations.
Recertification will be at the employee’s expense.

The District may request recertification in less than 30 calendar days if: an
employee requests an extension of FMLA leave; circumstances stated in the
prior certification have changed significantly; or the District receives
information that casts doubt upon the employee’s stated reason for the
absence or the certification’s validity.

D. Concurrent Leave and Substitution of Paid Leave

FMLA leave provided to employees is unpaid, unless the employee has
applicable paid leave. Applicable paid leave (e.g., sick, personal, business,
vacation, paid time off, leave under Michigan Earned Sick Time (ESTAMichigan-

© 2021 IVHsML.JPLNC_

PoLicy a:uv;izz‘



TCAPS

Traverse City Area Public Schools
Great Community, Great Schools

Paid—Medical—Leave—Act—{MPMLA), or workers’ compensation) will run

concurrently with FMLA leave at the election of either the District or the
employee. The ability to use paid leave concurrently with FMLA leave is subject
to compliance with the procedures and conditions normally associated with the
paid leave. A medical leave of absence covered by workers’ compensation runs
concurrently with FMLA leave and consistent with an applicable individual
employment contract or collective bargaining agreement. FMLA leave beyond an
employee’s applicable accrued paid leave is unpaid.

E. Intermittent and Reduced Schedule Leave

1. Eligible employees may take FMLA leave intermittently or on a reduced
schedule when leave is taken to care for a family member with a serious
health condition, for an employee’s own serious health condition, because of
a qualifying exigency, or to care for a covered service member or veteran, an
eligible employee may take leave intermittently or on a reduced schedule
when medically necessary.

2. Intermittent or reduced schedule leave will not result in a reduction in the
employee’s total amount of leave beyond the amount of leave actually taken.
Intermittent and reduced schedule FMLA leave will be accounted for in the
shortest increment used to account for leave generally within the employee’s
classification.

Employees must follow the District's absence reporting procedures when
using intermittent leave.

3. When an instructional employee seeks to take intermittent or reduced
schedule leave to care for a family member with a serious health condition, to
care for a covered service member or veteran, or for the employee’s own
serious health condition which is foreseeable based on planned medical
treatment, and the employee would be on leave for more than 20% of the
total number of work days over the leave period, the District may either
require the employee to take leave on a full-time basis for the duration of the
requested intermittent or reduced schedule leave or temporarily transfer the
employee to an alternate position with equivalent pay and benefits.

4. If an eligible employee requests intermittent or reduced schedule leave for a
foreseeable medical treatment, including during a period of recovery from a
serious health condition, the District may require the employee to transfer
temporarily to an available alternate position for which the employee is
qualified and which better accommodates recurring periods of leave than the
employee’s regular position. The alternate position must have equivalent pay
and benefits as the employee’s regular position.

F. Group Health Plan Benefits

o 2021 [[] THRUN
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1.

Eligible employees are generally entitled to the continuation of District-
provided group health plan benefits while on FMLA leave. Group health plan
benefits include medical, dental, and optical insurance coverages in which the
employee is enrolled at the time that FMLA leave is taken.

The District will continue paying its portion, if any, of the employee’s group
health plan costs and insurance premiums or representative premiums while
the employee is on FMLA leave and in accordance with any applicable
collective bargaining or individual employment contract. Any share or portion
of the group health plan costs, insurance premiums, or representative
premiums paid by the employee before FMLA leave must continue to be paid
by the employee during FMLA leave. See DOL Form WH-381. An employee’s
failure to pay his/her portion of group health plan costs, insurance premiums,
or representative premiums during FMLA leave may result in loss of coverage
if the employee’s contribution is more than 30 calendar days late. The District
will provide the employee with written notice at least 15 calendar days before
cancelling the employee’s coverage because of a failure to make employee
contributions.

As addressed in subsection | below, an employee who fails to voluntarily
return to work after FMLA leave may be required to repay the District for
his/her group health plan benefit costs.

G. Return to Work

1.

3.

At the expiration date of an employee’'s FMLA leave, the employee will be
returned to that employee’s former position or an equivalent position with the
same pay, benefits, and working conditions. An employee taking FMLA leave
has no greater right to reinstatement than if the employee had been
continuously employed during the FMLA leave period.

If an employee was unable to renew a license or certification because of
FMLA leave and is no longer qualified for the employee’s former position, the
District will provide the employee reasonable time, on unpaid status, to fulfill
the necessary return to work conditions.

Instructional Employees

a. “Instructional” employees are those whose principal function is to teach
and instruct students in a class, small group, or individual setting.

b. If an instructional employee begins FMLA leave more than 5 weeks before
the end of a term or semester, the District may require the employee to
take FMLA leave until the end of the term or semester if the FMLA leave is
to last at least 3 weeks and the employee would return to work during the
3-week period before the end of the term or semester.

o 202/ [] THRUN
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c. If an instructional employee begins FMLA leave during the 5-week period
before the end of a term or semester because of the birth or placement for
adoption or foster care of a child, to care for a spouse, child, or parent with
a serious health condition, or to care for a covered service member or
veteran, the District may require that FMLA leave be taken until the end of
the term or semester if the instructional employee would return to work
during the 2-week period immediately before the end of the term or
semester and the leave is to last more than 2 weeks.

d. If an instructional employee begins FMLA leave during the 3-week period
before the end of a term or semester because of the birth or placement for
adoption or foster care of a child, to care for a spouse, child, or parent with
a serious health condition, or to care for a covered service member or
veteran, the District may require the employee to take FMLA leave until
the end of the term or semester, if the leave will last more than five (5)
work days.

e. Any additional FMLA leave required of an instructional employee by the
District will not count against the employee’s allotment of FMLA leave.

4. Fitness for Duty

The District may require that an employee returning from FMLA leave submit
a fitness-for-duty certification from a health care provider which addresses the
employee’s ability to return to work and perform the essential functions of the
employee’s position prior to the return to work date. The District must provide
the employee with notice of the requirement to provide a fitness-for-duty
certification and the essential functions of the employee’s position when the
District provides the employee the designation of FMLA leave notice (DOL
Form WH-382, as updated). If the employee fails to submit the fitness-for-duty
certification in a timely manner, return from FMLA leave may be delayed by
the District. The employee may be terminated if he/she fails to submit the
fitness-for-duty certification.

Unless a collective bargaining agreement provides otherwise, an employee
on unpaid FMLA leave is not entitled to accrue seniority, employment benefits
(other than medical insurance), or any benefit conditioned on length of service
or work performed.

H. Denial of Key Employee Restoration

© 2021

1.

The District reserves the right to deny restoration to the same or equivalent
position to any eligible employee who is a key employee, meaning any
employee who is paid a salary and is in the highest paid 10% of employees.
The District may deny restoration if necessary to prevent substantial and
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grievous economic injury to the District’'s operations. If the District intends to
deny restoration to a key employee, it will:

a. use DOL Form WH-381, as updated, to notify the employee of his/her
status as a key employee in response to the employee’s request for FMLA
leave and provide the employee with an explanation of the consequences
for the employee if the District determines that substantial and grievous
injury will result to its operations if the employee is reinstated after FMLA
leave;

b. notify the employee, in person or by certified mail, as soon as the District
decides it will deny restoration and the reasons for the denial;

c. offer the employee a reasonable opportunity to return to work from FMLA
leave after giving this notice;

d. make a final determination as to whether reinstatement will be denied at
the end of the leave period if the employee then requests restoration; and

e. the District must maintain its group health plan cost, contributions,
premium, or representative premium contributions for the employee’s
group health plan benefits for the entire term of the employee’s FMLA
leave, even after giving the employee notice that restoration will be
denied.

Failure to Return to Work

1.

An employee’s unexcused failure to return to work upon expiration of FMLA
leave will subject the employee to discharge unless the District grants an
extension of leave as required by law or under a collective bargaining
agreement, employee handbook, or individual employment contract. An
employee who requests an extension of leave due to the continuation,
recurrence, or onset of the employee’s serious health condition, or the serious
health condition of the employee’s spouse, child, parent, or covered service
member or veteran, must submit to the employee’s supervisor a written
request for an extension. This written request must be made as soon as
possible before the expiration of the employee’s FMLA leave. Medical
certification or recertification will be required to support any request for leave
extension.

If an employee is unable to perform the essential functions of the position or
an equivalent position at the end of FMLA leave, the District will comply with
ADA requirements, as applicable.

If an employee fails to return to work after his/her FMLA leave expires, the
employee must reimburse the District for any group health plan costs,
contributions, premiums, and representative premiums that the District paid
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for continuation of the employee’s group health benefits coverage during
FMLA leave, unless the employee does not return due to: (a) the
continuation, recurrence, or onset of the serious health condition which
entitled the employee to FMLA leave and the employee provides the District
with sufficient certification from the proper health care provider of the
continuation, recurrence, or onset of the serious health condition; or (b) other
circumstances beyond the employee’s control. This provision does not apply
to any group health plan cost, insurance premium, or representative premium
contributions made by the District for periods during which the employee used
paid leave concurrently with FMLA leave.

J. Recordkeeping

1.

The District will maintain the following records related to FMLA requests and
use:

a. basic payroll information;
b. dates (or hours) during which eligible employees take FMLA leave;

c. copies of all notices, requests, and other documents related to FMLA
leave;

d. copies of documents evidencing group health plan cost contributions,
insurance premium, and representative premium payments made by the
District on behalf of an eligible employee on FMLA leave; and

e. documents related to disputes about eligibility or designation of FMLA
leave.

Medical certifications and other medical documentation related to FMLA leave
will be maintained in a separate, confidential file from an employee’s
personnel file. See Policy 4224.

K. Notice to Emp_loyees

The District will post the appropriate notice of rights poster in a location easily
seen by employees and include a general notice of employee FMLA rights in
applicable employee handbooks or by providing employees notice at their time of
hire.

Legal authority: 29 USC 2601 et seq.; 29 CFR 825.100 et seq.

Date adopted:

Date revised:
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Series 4000: District Employment
4400 Professional Staff

4403 Performance Evaluation

Performance evaluations are essential to provide quality educational services and to
measure competency. This Policy does not diminish the Board’s authority or ability to
non-renew a professional staff member’s contract at the end of the contract's term,
consistent with applicable statutes, collective bargaining agreements, Policies, and
individual employment contracts. This Policy must be implemented consistent with
Policy 1101.

1. Teachers as Defined by Revised School Code Section 1249 (K-12 certified
teachers of record)

Teachers will be evaluated pursuant to a performance evaluation system
consistent with Revised School Code Section 1249 and the Teachers’ Tenure

Act. This performance evaluation system will include, as appropriate, the
following:

a. ayear-end evaluation process that meets statutory standards;
b. an evaluation tool that incorporates components required by law, including:

a. locally agreed-on student growth and assessment data or student learning
objectives, as defined by Revised School Code Section 1249;

b. the teacher’s performance; and
c. objective criteria.

c. an individualized development plan (IDP) with performance goals developed
by the evaluator in consultation with the teacher and recommended training

designed to improve the teacher’s effectiveness for:

a. all probationary teachers;

c. teachers rated needing support or developing; or

d. at the evaluator’s discretion when performance deficiencies are noted.
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d.

classroom observations of at least 15 minutes each which include, at a
minimum, a review of the teacher’s lesson plan, the state curriculum standard
used in the lesson, and pupil engagement, with appropriate written feedback
and a post-observation meeting between the teacher and the school
administrator conducting the observation to discuss those items;

a mid-year progress report, if required by law, which aligns with the teacher’s
individualized development plan, includes specific performance goals
developed by the evaluator, and any recommended training identified by the
evaluator;

a year-end performance evaluation effectiveness rating, of effective,
developing, or needing support;

tenured teachers rated as highly effective or effective on the 3 most recent
consecutive year-end evaluations may be evaluated biennially, but if the
teacher is not rated as effective on one of the biennial year-end evaluations,
the teacher must receive year-end evaluations;

a mentor for teachers rated developing or needing support or for teachers in
the first year of probation;

opportunity for a tenured teacher rated needing support on a year-end
evaluation to request a review consistent with Revised School Code Section

1249;

a tool approved by MDE, a modified MDE tool, or a local evaluation tool if
adopted in compliance with Revised School Code Section 1249 and
corresponding regulations;

website posting of required information for the evaluation tool;

training on the evaluation tool for teachers and evaluators as required by law;
and

. other components that the Superintendent or designee deems relevant,

important, or in the District’s best interests.

If a tenured teacher is rated ineffective or needing support on 3 consecutive year-
end evaluations, the teacher must be discharged consistent with due process.
The District is not precluded from discharging a teacher at other times as
provided by the Teachers’ Tenure Act.

If a teacher receives an unevaluated rating, the teacher’s rating from the school
year immediately before the designation must be used.
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2. Non-Teaching Professionals Subject to the Teachers’ Tenure Act

The performance evaluation system for a Non-Teaching Professional with a
teaching certificate subject to the Teachers’ Tenure Act must include multiple
observations. An IDP will be developed during the employee’s probationary
period. Except during the probationary period, which must include annual
evaluations, the Superintendent or designee will evaluate the employee’s
performance at intervals determined by the Superintendent or designee. The
Superintendent or designee has discretion to select and use an evaluation tool
that serves the District’s best interests.

The Superintendent or designee also has discretion to implement an IDP if
performance deficiencies are noted, regardless of the employee’s effectiveness
rating.

To the extent required by law, a tenured Non-Teaching Professional subject to the
Teachers’ Tenure Act rated as needing support may request a review consistent
with Revised School Code 1249.

3. Non-Teaching Professionals and Teachers Not Subject to Revised School Code
Section 1249

For Non-Teaching and teachers not subject to Revised School Code Section
1249, the Superintendent or designee will evaluate the employee’s performance
at intervals determined by the Superintendent or designee, except annual
evaluation will be performed during the employee’s probationary period. The
Superintendent or designee has discretion to select and use an evaluation tool
that serves the District’s best interests.

An IDP may be established at the Superintendent’s or designee’s discretion.

Legal authority: MCL 38.71 et seq.; MCL 380.11a, 380.601a, 380.1233b, 380.1248,
380.1249; 380.1249a(2); MCL 423.215

Date adopted: October 21, 2024
Date revised: February 10, 2025
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Series 4000: District Employment
4400 Professional Staff
4407 Discipline

Maintaining appropriate procedures and standards for addressing misconduct and other
inappropriate behavior by Professional Staff is a critical component in furthering an
effective educational environment and in providing quality educational services to
students. Off-duty conduct may result in discipline if it adversely impacts the District and
is not a legally protected activity. Information about substantiated unprofessional
conduct will not be suppressed or removed from a personnel file consistent with
Revised School Code Section 1230b. This Policy must be implemented consistent with
Policy 1101.

1. Probationary Professional Staff

Probationary Professional Staff discipline or demotion may occur for any lawful
reason.

a. If the complaint alleges suspected child abuse or neglect, the matter must be
immediately reported to Children’s Protective Services.

b. An employee who is subject to an investigatory interview that may result in
discipline or who reasonably believes an investigatory interview may result in
discipline may bring a representative consistent with Policy 4108.

c. The Superintendent or designee is authorized to place a Professional Staff
member on paid, non-disciplinary administrative leave pending the completion
of an investigation when, in the judgment of the Superintendent or designee,
placing the Professional Staff member on leave will protect the investigatory
process or work environment.

d. Disciplinary measures may include warning, reprimand, unpaid suspension,
financial penalty, or discharge. This Policy does not require that disciplinary
measures be applied progressively or sequentially. The District may apply
appropriate disciplinary measures for the circumstances. The District may
also consider preventative measures, including training, coaching, and other
remedial measures.

e. Discipline will be confirmed in writing and placed in that person’s personnel
file. The person’s year-end performance evaluation may also reflect the

discipline.
f. The Superintendent or designee is authorized to impose discipline except for:

a. Nonrenewal of a probationary teacher; or

© 2022 :rﬂRchl
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b. Discharge of a probationary teacher.

The Board’s action may be based upon the Superintendent’s or designee’s
written recommendation and applicable procedures set forth in the Teachers’
Tenure Act.

2. Tenured and Non-Probationary Professional Staff

Tenured teacher discipline or demotion will occur only for a reason(s) that is not
arbitrary or capricious. Likewise, the disciplining of Non-Teaching Professionals
will be governed by the arbitrary or capricious standard unless expressly stated
otherwise in a collective bargaining agreement, employee handbook, or
individual employment contract. Under the arbitrary or capricious standard, a
disciplinary decision must be supported by a preponderance of the evidence and
the discipline must have a rational relationship to the established misconduct or
inappropriate behavior.

Before imposing discipline, the Superintendent or designee will investigate
whether a Professional Staff member engaged in conduct that may justify
discipline. The investigation should include discussions with witnesses
determined by the Superintendent or designee to have relevant information and a
review of tangible evidence (e.g., documents, video, electronic communications).
The Professional Staff member will be provided an opportunity to respond to the
allegation(s).

If a Professional Staff member is governed by a collective bargaining agreement
or individual employment contract, the Superintendent or designee will adhere to
the disciplinary standards and procedures in that agreement. If the collective
bargaining agreement or individual employment contract does not have an
applicable provision, then the standards and procedures outlined below will

apply.

The following procedures may be used for investigating allegations of
Professional Staff misconduct or inappropriate conduct:

a. The Superintendent or designee may consult with legal counsel in appropriate
cases and may request that legal counsel assist with an investigation.

b. The Superintendent or designee will give the Professional Staff member oral
or written notice of the allegation(s).

c. If the complaint alleges suspected child abuse or neglect, the matter must be
immediately reported to Children’s Protective Services.

d. The Superintendent or designee will give oral or written notice of the time,
date, and location of a meeting to provide the Professional Staff member with
an opportunity to respond to the allegation(s) and substantiating factor(s).

©2022 [T THRUN
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An employee who is subject to an investigatory interview that may result in
discipline or who reasonably believes an investigatory interview may result in
discipline may bring a representative consistent with Policy 4108.

The Superintendent or designee is authorized to place a Professional Staff
member on paid, non-disciplinary administrative leave pending the completion
of an investigation when, in the judgment of the Superintendent or designee,
placing the Professional Staff member on leave will protect the investigatory
process or work environment.

If an investigation concludes that a preponderance of the evidence (i.e., more
likely than not) establishes that the Professional Staff member engaged in
conduct warranting discipline, the appropriate level of discipline will be guided
by the following:

a. the seriousness of the offense;
b. the Professional Staff member’s prior disciplinary and employment record;

c. whether other Professional Staff members have engaged in similar or like
past conduct known to the District's administration and the discipline
imposed for those infractions;

d. the existence of aggravating or mitigating factors, as determined by the
Superintendent or designee;

e. applicable federal or state law;
f. the Professional Staff member’s acceptance of responsibility;

g. the likelihood of recurrence; and

=3

any other factors the Superintendent or designee determine are relevant.
Disciplinary measures may include:

a. warning;

b. reprimand,

C. unpaid suspension;

d. financial penalty; or

e. discharge.

This Policy does not require that disciplinary measures be applied
progressively or sequentially. The District may apply appropriate disciplinary
measure. The District may consider additional preventative measures to
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address the misconduct, including training, coaching, and other remedial
measures.

i. Discipline will be confirmed in writing and placed in that person’s personnel
file. The discipline imposed may also be reflected in the person’s year-end
performance evaluation.

j.  The Superintendent or designee is authorized to impose discipline except for:
a. the discharge of a Professional Staff member; or
b. the demotion of a tenured teacher, as defined in the Teachers’ Tenure Act.

The Board’'s action may be based on the Superintendent’s or designee’s
written recommendation and applicable procedures in the Teachers’ Tenure
Act.

k. A tenured teacher’s salary may be escrowed after tenure charges are
approved by the Board pursuant to Policy 4208.

3. Extracurricular Positions, Including Athletic Coaches

Unless otherwise provided by an applicable collective bargaining agreement or

individual employment contract, employees holding extracurricular positions,

including athletic coaches, may be disciplined for any lawful reason. For

contracted extracurricular positions, including athletic coaches, see Policy 4207.

Legal authority: MCL 38.71 et seq.; MCL 380.11a, 380.601a; NLRB v J Weingarten, Inc,
420 US 251 (1975)

Date adopted:
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Series 4000: District Employment
4400 Professional Staff
4408 Termination
This Policy must be implemented consistent with Policy 1101.

A. Probationary Teachers

For purposes of this Policy, the “termination” of a probationary teacher occurs
when the probationary teacher is discharged during the term of an existing
individual employment contract between the probationary teacher and the Board.
Discontinuation of a probationary teacher’s employment at the expiration of an
individual employment contract is not termination for purposes of this Policy and
is addressed separately in Policy 4409.

The Board may terminate a probationary teacher for misconduct, inappropriate
behavior, performance that is not effective, or for any other lawful reason at any

time.

The Superintendent or designee may recommend the termination of a
probationary teacher to the Board. The recommendation will include the
reason(s) for the proposed termination.

Probationary teachers recommended for termination by the Superintendent or
designee will be provided advance notice of the allegations; an opportunity for a
hearing in closed or open session before the Board; and the time, date, and
location of the Board hearing.

B. Tenured Teachers

The Superintendent or designee may recommend the termination of a tenured
teacher by filing tenure charges with the Board. The Board will consider whether
to proceed on the tenure charges or modify the charges. A tenured teacher may
be terminated for a reason that is not arbitrary or capricious.

The tenured teacher may challenge the Board’s decision to discharge or demote
the teacher by timely filing an appeal with the State Tenure Commission.

C. Non-Teaching Professionals and Teachers not subject to the Teachers’ Tenure
Act (preschool, GSRP, or other teachers if they did not serve a probationary
period under the Tenure Act)

Unless otherwise provided by a collective bargaining agreement or individual
employment contract: (1) a Non-Teaching Professional or teacher who is not
subject to the Teachers’ Tenure Act is subject to 4 years of probationary service
and may be non-renewed or terminated at-will by the Board; and (2) after 4
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years, the non-probationary Non-Teaching Professional or teacher who is subject
to the Teacher’s Tenure Act may be terminated for any reason that is not arbitrary
or capricious, subject to due process.

The Superintendent or designee may recommend the termination of a Non-
Teaching Professional or teacher to the Board. The recommendation will include
the reason(s) for the proposed termination.

Non-Teaching Professionals or teachers recommended for termination by the
Superintendent or designee will be provided advance written notice of the
allegations; an opportunity for a hearing in closed or open session before the
Board; and the time, date, and location of the Board hearing.

D. Extracurricular Positions, Including Athletic Coaches

Unless otherwise provided by a collective bargaining agreement or individual

employment contract, extra curricular positions, including athletic coaches, may

be non-renewed or terminated at-will by the Superintendent or designee. For

contracted extracurricular p

Legal authority: MCL 38.83(2), 38.101, 38.121

Date adopted: October 21, 2024
Date revised: February 10, 2025
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Series 4000: District Employment

4400 Professional Staff

4409 Non-Renewal

For purposes of this Policy, “non-renewal” of a probationary teacher refers to the
discontinuation of the employment relationship between the Board and a probationary
teacher at the expiration of the probationary year following the process set forth in the
Teachers’ Tenure Act.

Teachers must serve a probationary period as required by the Teachers’ Tenure Act. A
probationary teacher’s contract may be non-renewed for performance-based reasons or
any other lawful reason.

This Policy must be implemented consistent with Policy 1101.

A. Probationary Period

1.

A probationary teacher rated developing, or needing support may be subject
to non-renewal consistent with the Teachers’ Tenure Act. To attain tenure, a
probationary teacher must be—rated—effective{afterJuly—1-—2024)-or"highly
effective’{beforeJuly14-2024) or “effective” rating on the—teachers-3-most-
recent year-end annual performance evaluations, including their most recent
evaluation and serve at least 4 full school years. A teacher’s probationary
period may extend, or the probationary teacher may not be renewed, if the
teacher does not receive 3 consecutive effective ratings during the
probationary period.

For a teacher who previously held tenure in another Michigan public school
district, the teacher is subject to a 2-year probationary period, unless the
Board acts to reduce the teacher’s probationary period. The Board may make
such a reduction if it is determines that is it in the District's best interest
considering factors such as teacher's employment history; certifications,
approvals, or authorizations; experience in subject matter or grade level
professional development, training, and academic preparation; and any other
relevant factors as determined by the Board.

B. Non-renewal

1.

Probationary teacher non-renewal is subject to the non-renewal procedures
specified in the Teachers’ Tenure Act. This Policy will be implemented
consistent with that statute.

Before non-renewing a probationary teacher, the probationary teacher must
receive written notice of the Superintendent’s or designee’s recommendation
for non-renewal and the time, date, and place of the Board meeting at which
the Board will consider the recommendation. The recommendation for non-
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renewal will state the reason(s) for the recommendation and may include
supporting documentation.

3. The probationary teacher must receive written notice of Board action to non-
renew the teacher’s contract at least 15 calendar days before the end of the
school year (June 30) except as provided in subsection 4 below. If the teacher
is hired after the beginning of the school year, notice of non-renewal must be
received at least 15 calendar days before the teacher’s anniversary date of
hire.

4. For a teacher who previously held tenure in another Michigan public school
district, the teacher must receive written notice of non-renewal at least 60
calendar days before the completion of the probationary period.

C. The probationary teacher will be provided an opportunity to address the Board in
open or closed session and respond to the Superintendent's or designee’s
recommendation to non-renew.

D. The Board must take action in open session on the recommendation to non-
renew the probationary teacher.

E. The probationary teacher must be served with written notice of the Board’s action
non-renewing the teacher’s employment and a copy of the Board action within
the timeframe required by the Teachers’ Tenure Act. The non-renewal notice will
specify that a probationary teacher has the right to appeal the timeliness or legal
effect of a notice of non-renewal. The appeal must be filed with the State Tenure
Commission within 20 calendar days after the probationary teacher’s receipt of
the notice of non-renewal. A copy of the Teachers’ Tenure Act should also be
included with the notice.

F. Teachers who are not subject to the Teachers’ Tenure Act may be non-renewed
at the discretion of the Board for any lawful reason subject to an applicable
collective bargaining agreement or individual employment contract.

Legal authority: MCL 38.81 et seq., 38.91 et seq.
Date adopted: October 21, 2024
Date revised: February 10, 2025
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Series 5000: Students, Curriculum, and Academic Matters
5100 Student Rights
5104 Age of Majority

State law recognizes students are adults at age 18 or when otherwise legally
emancipated. Except as noted below, all Board Policies, applicable codes of conduct,
and any other applicable rules or behavioral expectations apply to all students
regardless of age.

Unless inconsistent with a court order, students who are 18 years or older or legally
emancipated may:

A. have-the-same-rights—as-theirParents—as-theyrelateto-access-te or control ef
their student records as provided by law;
B. make decisions related to special education and Section 504;

_ [ TR : ;

C
D. request a personal curriculum;
E

. represent

F. have other rights or privileges as determined by the Superintendent or designee;
G. sign themselves in and out of school;
H. provide reason(s) for their absences and tardies;

Eligible students who wish to assert these rights must notify the building principal in
writing. Otherwise, sections B-F above will not apply. The building principal or designee
may notify an eligible student’s Parent that the eligible student has exercised the rights
listed under this Policy.

Legal authority: MCL 380.1278b; MCL 722.4, 722.52
Date adopted: 3/10/2025

Date revised:
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Series 5000: Students, Curriculum, and Academic Matters
5200 Student Conduct and Discipline
5202 Unlawful Discrimination, Harassment, and Retaliation Against Students

The District prohibits unlawful discrimination. “Unlawful Discrimination” includes unlawful
harassment and retaliation, unless specifically stated otherwise. The District will
investigate all allegations of Unlawful Discrimination and will take appropriate action,
including discipline, against any person who, following an investigation, is determined to
have engaged in Unlawful Discrimination.

Complaints alleging Unlawful Discrimination, harassment, and Retaliation against a
student will be investigated using the proves outlined in Policies 3115-3115H.

The identities of the District’'s Title IX Coordinator, Section 504 Coordinator, and Civil
Rights Coordinator are listed in Policy 3115B.

A. Student Handbooks

The Superintendent or designee will include in student handbooks a statement
explaining the District’s policy against Unlawful Discrimination, including unlawful
harassment and Retaliation. This statement must include an explanation of types
of Unlawful Discrimination, examples of harassment, reporting requirements, and
consequences as described in this Policy.

B. Reporting Requirements

District personnel must immediately report incidents of alleged Unlawful
Discrimination, including incidents that District personnel witness or about which
they receive reports or information, regardless of whether the incidents are
verbal, visual, or physical, and whether the incidents also constitute harassment,
bullying, or hazing.

District personnel who witness an act of Unlawful Discrimination must intervene
immediately, unless circumstances would make intervention dangerous. A person
who is unable to intervene should promptly attempt to find another person who is
able to intervene, contact a building administrator, or contact law enforcement, as
the situation requires.

Any student who witnesses an act of Unlawful Discrimination is encouraged to
report it to District personnel. No student will be retaliated against based on any
report of suspected Unlawful Discrimination. A student may also anonymously
report an incident of Unlawful Discrimination. The District will investigate
anonymous reports to the extent possible pursuant to Policies 3115-3115H. Minor
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students do not need parent/guardian permission to file complaints or participate
in the formal complaint resolution process described below.

C. Office for Civil Rights

Any person who believes that he or she was the victim of Unlawful Discrimination
may file a complaint with the Office for Civil Rights (OCR) at any time:

U.S. Department of Education
Office for Civil Rights
Cesar E. Chavez Memorial Building
1244 Speer Boulevard, Suite 310
Denver, CO 80204-3582
Telephone: 303-844-5695
FAX: 303-844-4303; TDD: 800-877-8339
Email: OCR.Denver@ed.gov
Cleveland-Ohio44445
Phone{216)-522-4870

An OCR complaint may be filed before, during, or after filing a Complaint with the
District. A person may forego filing a Complaint with the District and instead file a
Complaint directly with OCR. The District recommends that a person who has
been subjected to Unlawful Discrimination also file a Complaint with the District
to ensure that the District is able to take steps to prevent any further
discrimination and to discipline the alleged perpetrator, if appropriate. OCR does
not serve as an appellate body for District decisions. An investigation by OCR will
occur separately from any District investigation.

Legal authority: 20 USC 1400 et seq., 1681 et seq.; 29 USC 206 et seq., 621 et seq.,
701 et seq., 794, 2601 et seq., 6101 et seq.; 38 USC 4301 et seq.; 42
USC 1983, 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq.,
12101 et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.1, et seq.:;
MCL 37.1101 et seq., 37.2101 et seq.

Date adopted: 3/10/2025

Date revised:
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Series 5000: Students, Curriculum, and Academic Matters
5400 Curriculum, Instruction, and Parent Involvement
5401 Parent Involvement in Education

A. Parent Involvement

The District will take the following steps to encourage Parent involvement in their
student’s education:

1. Parents will be provided the opportunity to review District-approved
curriculum, textbooks, and instructional materials, including any material that
will be used in connection with a survey, analysis, or evaluation, upon
request.

a. Requests to review curriculum, textbooks, and instructional materials must
be made to the building principal.

b. Parents may review textbooks based on availability and may review
instructional materials within a time frame determined by the building

principal or designee.

2. Parents will be permitted to attend and observe instructional activities in a
class or course in which their student is enrolled and present.

Parents must make an appointment with the building principal to observe
instructional activities in a class or course in which the student is enrolled and
present. The building principal will permit a Parent observation unless the
building principal determines that the observation would disrupt the class or
course. Frequent observations are likely disruptive. Absent unusual
circumstances, as determined by the building principal, observations that last
more than 30 minutes or occur on consecutive days will not be permitted.
Parents who want to observe instructional activities also must adhere to

Policy 3105.
Parents are not permitted to observe testing.

3. Parents may inspect and review their student’s education records, upon
written request, consistent with Policy 5309 and state and federal law.

manner—must be mcluded in the Student Handbook

o200 [I] THRUN
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5. See Policy 5405 for Parent and Family Engagement Policy at schools

receiving Title | funds.
B. Assessments and Surveys

1. State assessments

Pursuant to state law, the District will not approve parent/guardian requests to
opt students out of state assessments.

2. National Assessment of Educational Progress

As a condition of receiving federal funds and as required by state law, the
District may be selected to participate in the National Assessment of
Educational Progress (NAEP). To help ensure that the District has a
representative sample of students taking the NAEP, which will allow the
District to assess the quality and effectiveness of its programming on a
national level, the District strongly encourages all eligible students to
participate. Student participation in NAEP is voluntary.

The District will notify Parent of students eligible to take the NAEP before the
assessment is administered. Parents wishing to opt their students out of the
NAEP assessment must notify the District in writing at least 3 school days
before the assessment date to ensure that the District can coordinate
supervision and alternative activities for students who have opted out.

3. Surveys

Parents will be notified before their student participates in surveys on certain
topics in accordance with Policy 5308.

Legal authority: MCL 380.1137, 380.1280b, 380.1295, 380.1507(3)
Date adopted: 3/10/2025

Date revised:

© 2020 :rﬂwR_ENg
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Series 5000: Students, Curriculum, and Academic Matters
5400 Curriculum, Instruction, and Parent Involvement
5405 Title | Parent and Family Engagement Policy

A. Development and Annual Review

An-EngagementThis Policy will be jointly developed_and annually reviewed, amended,
and distributed to Parents and family members of participating students and the local
community in an understandable format and, to the extent practicable, in a language the
Parents can understand.

Parents and family members must have opportunities for meaningful input during the
annual review process. Information about how Parents and families may provide inut
will be posted on the District's website. The annual review of this Ar-annual-evaluation-

of-the-Engagement Policy’s content and effectiveness will be used to design evidence-
based strategies for more effective parental involvement, to revise the-Engagementthis
Pollcy, and to remove barners to Parent and famlly partrmpatlon Ihe—Engagement—

This A-cempeonent-ofthe-Engagement-Policy will-beincludes a School-Parent Compact

jointly developed by the District and Parents that outlines how the Title | school,
Parents, and students—wilt share the—responsibility for improved student academic
achievement and the means by which the school and Parents-wilt build and develop a
partnership to help students achieve state education standards.

B. Parent and Family Engagement

The District recognizes the unique needs of students-whe-are-being served in its Title |
program and the importance of Parent and family engagement in the Title I program

1. Parent and family engagement means the participation of Parents through
reqular, two-way, and meaningful communication involving student academic
learning and other school activities, including ensuring that:

a. Parents play an integral role in assisting their child’'s learning;

b. Parents are encouraged to be actively involved i their child’'s education at
school;

c. Parents are full partners in their child’s education and are included, as
appropriate, in decision-making and on advisory committees to assist in
the education of their child; and
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d. Other activities, such as those described in section 1116 of the Elementary
and Secondary Education Act (ESEA) are carried out.

2. Parent and family engagement activities are required under this Policy and
include, for example, activities such as:

a. an annual school meeting to which—al—Parents—of—

participating-students-willbe-invitedte inform Parents
of their school's participation under this—par—to—
explain Title |, Part A; clarify the requirements of Title

|, Part Aithis—part, and_te-explain the Parents’ right to

be involved. lnvitations—may—taketheform—of notes—
sent-with-students—or-announcements—in-—the-school-
newsletter—Additional meetings may be scheduled

based on need and interest;

b. Providing Parents information about ar-explanation-of
the_school's Title |, Part A programs—detais—for—

student—and—Parent-patticipatien, including—but—rot—
limited—to: curriculum ebjestives,—the forms of
academic assessment used to measure student
progress, andproficiency levels students are expected
to_meet, achievement_levels of the state academic

standards—{ype-and-extent-etpartaipaton—parental-
input—in—educational—deeisiens, coordination and

integration with other federal, state, and District

programs;-and-evatuations-of-progress;

opportunities to participate in_activities to build Parent involvement aetivitiescapacity,
such as training and providing materials to help Parents to work with their

students to lmprove achlevemem—A—ge,aJ—ef—Pa;ent—aenweys%e—p%ewde—papems—

.....
—awiwaw

a. opportunities for Parent-teacher conferences, in
addition to those regularly scheduled by the District, if
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requested by the Parents or as deemed necessary by
District staff;

b. coordination and integration of parental involvement
programs and activities with other community
programs. These may include cooperation with ether
community programs such as Head Start, preschools,
and other community services; and

c. educating teachers, specialized instructional support
personnel, principals, and other school leaders, with
the assistance of Parents in the value and utility of
parental contributions, how to reach out to,
communicate with and work with, Parents as equal
partners.

All Parents, including those with limited English proficiency, disabilities, or limited

literacy and those who are economically disadvantaged, of a minority background, or

migratory, will have opportunities to participate in Title | parent engagement activities.

Communication to Parents about student progress and other Title | matters will be

provided in a language the Parent can understand, to the extent practicable. Responses

to Parent concerns will be provided in a timely manner.

C. District Obligations

The District will:

1.

Operate programs, activities, and procedures for the involvement of Parents
in all its schools with Title |, Part A programs. Those programs, activities, and
procedures will be planned and operated with meaningful consultation with

Parents of participating children:
Work with its schools to ensure that school-level Parent and family

engagement practices are implemented appropriately, and include, as a

component, the School-Parent Compact;

Incorporate this Policy into its LEA plan developed under section 1112 of the
ESEA;

Provide opportunities for the informed participation of all Parents and family

members, by providing information and school reports as required by law in

an_understandable and uniform format, including alternative formats upon

request, and, to the extent practicable, in a lanquage Parents understand:

and

If the LEA plan developed under this Policy is not satisfactory to the Parents
of participating children, submit Parent comments when it submits the plan to
the Michigan Department of Education.

D. Implementation
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1l

2.

The District will take the following actions to involve Parents in the joint

development of thie Policy:
The District will provide the following coordination, technical

assistance, and other support to assist Title |, Part A schools in

planning and implementing effective Parent and family engagement

activities to improve student academic achievement and school

performance;

The District will take the following actions to conduct, with the

involvement of Parents, an annual evaluation of the content and
effectiveness of this Policy:
To encourage strong Parent and family engagement, the District will;

a. Hold an informational meeting at least annually to explain this
Policy and the school's Title | programming. All Parents of
participating students will be invited to this meeting. Invitations
may take the form of notes sent with students, announcements
in the school newsletter, and notice posted on the school's
website;

b. Provide assistance to Parents and childen served by the District
in understanding topics such as:

i. State academic standards;
ii.State and local academic assessments including

alternate assessments;
iii. Title |, Part A requirements;
iv.  Child progress monitoring; and
v.Collaboration with educators

c. Provide materials and training to help Parents work with their
children to improve academic achievement and use technology
to foster Parent and family engagement;

d. Educate Employees on how to communicate and work with
Parents as equal partners, implement Parent programs, and
build ties between Parents and schools.

e. To the extent fesiable and appropriate, coordinate and integrate
Parent and family engagement programs and activities with
other relevant federal, state, and local programs, and conduct
other activities, such as parent resource centers, that encourage
and support Parents in participating in _the education of their
children;

f. Ensure that information related to the District and Parent

programs, meetings, and other activities is sent to the Parents
of participating children in _an understandable and uniform

format, including alternative formats upon reques

Legal Authority: 20 USC 6318
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Date adopted: 3/10/2025

Date revised:
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Series 5000: Students, Curriculum, and Academic Matters
5400 Curriculum, Instruction, and Parent Involvement
5406 Title | Funds

The District will use Title | funds_(including Perkins V funds) to supplement, not
supplant, state and local funds that would, in the absence of Title | funds, be spent on
Title | programs. The District will ensure that Title | funds will not be used to provide
services that otherwise take the place of public education services that are to be
provided to all students. A student’s eligibility for Title | services may not disqualify the
student from any service for which the student is otherwise eligible.

The District will maintain records of Title I-funded professional development. The
Superintendent or designee will ensure that professional development is aligned with
the needs of the District’s Title | programs. Title I-funded professional development will
not duplicate that which is funded from other sources and which, in the absence of Title
| funds, would be provided to all staff.

Legal Authority: 20 USC 6301 et seq.
Date adopted: 3/10/2025

Date revised:

T] THRUN

LAW FirmM, P.C,
“poriey senvice - © 2021
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Series 5000: Students, Curriculum, and Academic Matters
5400 Curriculum, Instruction, and Parent Involvement
5411 Student Promotion, Retention, and Placement

The District has the sole discretion to make promotion, retention, and placement
decisions for its students, consistent with state and federal law. The District may
consider Parent requests that a student be placed in a particular classroom, building,
educational program, or grade.

A. Student Promotion and Retention

The building principal will attempt to consult with a student’s Parent before
deciding to retain a student, advance a student to the next grade mid-year, or
allow a student to skip a grade level. If the Parent disagrees with the building
principal’s decision about promotion or retention, the Superintendent or designee
will make the final decision.

B. Student Placement

The Superintendent or designee will determine a student’s classroom and
building placement based on District needs, available space, and educational
expertise, consistent with state and federal law. The District's placement decision
is final. Nothing in this section may be construed to limit or modify rights under
state or federal laws applicable to students with disabilities, including the right to
have placement decisions made by an IEP or Section 504 Team.

C. Intradistrict Choice

A student who is the victim of a violent criminal offense at school may transfer to
another public school in the District, if available. A student who is attending a
persistently dangerous school may transfer to another public school in the
District, if available. The Superintendent or designee will notify Parents if their
student is eligible to transfer under this Policy.

This Policy incorporates the definitions for “violent criminal offense” and
“persistently dangerous school” contained in the Michigan State Board of
Education’s Statewide Safe School Choice Policy.

D. Nontraditional Programs

The District may operate nontraditional programs to meet the needs of all
students. Nontraditional programs may include alternative education or virtual
settings. The building principal or designee will attempt to consult with a student’s
Parent before finalizing a decision to move a student to a nontraditional program.
If the Parent disagrees with the building principal’s or designee’s decision, the
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Superintendent or designee will make the final decision, consistent with

applicable law. Nothing in this section may be construed to limit or modify rights
under state or federal laws applicable to students with disabilities, including the
right to have placement decisions made by an IEP or Section 504 Team.

E. Reserved

Legal authority: 20 USC 7912; MCL 380.1278a, 380.1278b, MCL 388.1621f386-4280f
Date adopted: 3/10/2025

Date revised:

T] THRUN

e © 2023
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Series 5000: Students, Curriculum, and Academic Matters
5400 Curriculum, Instruction, and Parent Involvement
5420 Sex Education

Sex Education and Reproductive Health (for districts electing to provide sex and
reproductive health education in addition to mandated communicable disease

instruction).

A. Communicable Disease Instruction

The Superintendent or designee will ensure that students are taught about
dangerous communicable diseases. Instruction must include the principal modes
by which dangerous communicable diseases, including, but not limited to, human
immunodeficiency virus infection and acquired immunodeficiency syndrome, are
spread and the best methods for disease restriction and prevention.

Instruction must be provided by qualified instructors as defined by state law.
Instruction must stress that abstinence from sex is: (1) a responsible and
effective method of preventing sexually transmitted diseases, and (2) a positive
lifestyle for unmarried young people.

A. Revision to Materials and Methods of Instruction

Before revising curriculum about dangerous communicable diseases, the Board
will hold at least 2 public hearings occurring at least 1 week apart on the
proposed revisions.

B. Sex Education Advisory Board

The Board will create a sex education advisory board to:

1. establish sex education program goals and objectives for student knowledge
and skills that are likely to reduce the rates of sex, pregnancy, and sexually
transmitted diseases;

2. review materials and methods of instruction used in the District's sex
education program;

3. make recommendations to the Board for implementation of a sex education
program; and

4. evaluate, measure, and report the attainment of program goals and objectives
at least every 2 years.



TCAPS

Traverse City Area Public Schools
Great Community, Great Schools

The sex education advisory board must include the following members: Parents,
students, educators, local clergy, and community health professionals. At least
half of the members must be Parents who have a student in the District. A
majority of those Parents must not be employed by a school district.

The sex education advisory board will have 2 co-chairs appointed by the Board.
One co-chair must be a Parent of a student in the District.

The Board may, in its discretion, determine and modify terms of service for sex
education advisory board members, the number of members, and the
membership selection process.

Co-chairs or their designees will provide members of the sex education advisory
board 2 weeks’ electronic or written notice of meetings.

C. Sex Education Courses

The Board authorizes age-appropriate, medically-accurate instruction in sex
education including, but not limited to, family planning, human sexuality, and the
emotional, physical, psychological, hygienic, economic, and social aspects of
family life. Instruction may also include the subjects of reproductive health and
the recognition, prevention, and treatment of sexually transmitted diseases. The
District’'s sex education curriculum must comply with state law.

Sex education instruction must be provided by qualified instructors as defined by
state law. Instruction must stress that abstinence is (1) a responsible and
effective method of preventing unplanned pregnancy, out-of-wedlock pregnancy,
and sexually transmitted diseases, and (2) a positive lifestyle for unmarried
young people.

Sex education is an elective course and is not required for graduation.

D. Reproductive Health Instruction

A reproductive health instruction program must be supervised by a licensed
physician, a registered nurse, or other person certified by the State Board of
Education as qualified.

No person may dispense or distribute a family planning drug or device on District
property.
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Clinical abortion is not considered a method of family planning, and abortion
must not be taught as a method of reproductive health.

. Revision to Materials and Methods of Instruction

Before revising sex education materials or methods of instruction, or before
revising curriculum about dangerous communicable diseases, the Board will hold
at least 2 public hearings occurring at least 1 week apart on the proposed
revisions.

. Parental Notice and Opt-Out

A student may not be enrolled in a class in which family planning or reproductive
health is discussed unless the student’s Parent is provided advance notice of the
course content, is given a prior opportunity to review the course materials, and is
provided advance notice of the right to excuse the student from the class. If a
Parent excuses a student from the class in writing, the student will not be
penalized or lose academic credit for not attending the class.

A Parent may file written notice that the student is excused from all sex education
offered by the District. If the District receives written notice, the student may not
be enrolled in a sex education class unless authorized by the Parent in writing.

Legal authority: MCL 380.1169, 380.1506, 380.1507, 380.1507a, 380.1507b

Date adopted: 3/10/2025

Date Revised:

n
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Series 5000: Students, Curriculum, and Academic Matters
5600 Student Support Services
5603 Section 504

The District does not discriminate against any student with a disability, as that term is
defined in Section 504 of the Rehabilitation Act (Section 504), in any District program or
activity. Any claim of disability-based discrimination will be addressed pursuant to
Policies 3115-3115H and 5202PReliey-5202.

Eligible students are entitled to a free appropriate public education through a Section
504 plan. Students with disabilities who are also eligible for services under Policy 5601
will receive a free appropriate public education through an IEP.

The District will follow federal law and applicable regulations and guidance in identifying,
locating, evaluating, and educating students with disabilities under Section 504. The
Superintendent or designee will develop and implement procedures for identifying and
serving eligible students under Section 504 that are consistent with federal law.

For purposes of this Policy, a free appropriate public education means the provision of
regular or special education and related services that are designed to meet the
individual educational needs of students with disabilities as adequately as the needs of
students without disabilities are met, and that are provided without cost (except for
District fees imposed on students without disabilities and their Parents).

Date adopted: March 10, 2025
Date revised: March 10, 2025

T] THRUN

LAw FirM, P.C.
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Series 5000: Students, Curriculum, and Academic Matters
5700 Student Health and Safety
5701 Abuse and Neglect
A. Child Abuse and Neglect

Mandated reporters must immediately report all instances of suspected child
abuse or neglect pursuant to Michigan’s Child Protection Law and Policy 4202.
All other employees, volunteers, and contractors who are not mandated reporters
are also expected to immediately report all instances of suspected child abuse or
neglect.

The District will cooperate with Children’s Protective Services (CPS) during an
investigation of suspected child abuse or neglect. Cooperation may include
allowing CPS access to a student without Parent consent if CPS determines
access is necessary to complete the investigation or prevent abuse or neglect.
The District will not impose conditions on the investigator or investigation beyond
what is permitted by law.

Before a CPS investigator is given access to a student, the building principal or
designee will verify the investigator’s credentials.

The building principal or designee may be present for the student’s interview, at
the discretion of CPS. If CPS seeks to remove a student from school, the building
principal or designee will: (1) provide CPS with the student's Parent phone
number and address; and (2) request that the CPS official sign a statement
certifying that the student is being removed because of safety-related concerns.
If the CPS official refuses to or is unable to sign the requested certification, the
building principal or designee will document the removal, including the name(s)
of the CPS official(s) removing the student, the stated reason(s) given for the
removal, the identity of the person(s) witnessing the removal, and the date and
time of the removal.

The District may share student records with CPS only as permitted by Policy
5309 and the Family Educational Rights and Privacy Act.

If the District makes a report to CPS, the District will maintain a copy of the
written report with the reporter’s identity redacted. The reporter’s identity will
remain confidential unless disclosure is authorized by the reporter’s consent or
by court order.

“Mandated reporter” means a physician, dentist, physician’s assistant, registered
dental hygienist, medical examiner, nurse, person licensed to provide emergency
medical care, audiologist, psychologist, physical therapist, physical therapist

assistant, occupational therapist, athletic tranie marriage and family therapist,
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licensed professional counselor, social worker, licensed master’s social worker,
licensed bachelor’s social worker, registered social service technician, social
service technician, a person employed in a professional capacity in any office of
the friend of the court, school administrator, school counselor or teacher, law
enforcement officer, member of the clergy, or regulated child care provider who
has reasonable cause to suspect child abuse or child neglect.

B. Vulnerable Adults

All school employees must report suspected abuse, neglect, or exploitation of a
vulnerable adult consistent with Michigan’s Social Welfare Act.

The District will cooperate with an Adult Protective Services (APS) investigation
to the extent required by law. The District may share student records with APS
only as permitted by Policy 5309 and the Family Educational Rights and Privacy
Act.

If the District makes a report to APS, the District will maintain a copy of the
written report with the reporter’'s identity redacted. The reporter’s identity will
remain confidential unless disclosure is authorized by the reporter’s consent or
by court order.

Legal authority: 20 USC 1232g; MCL 722.621 et seq.; MCL 400.11a

Date adopted: March 10, 2025

Date revised: March 10, 2025
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Series 5000: Students, Curriculum, and Academic Matters
5700 Student Health and Safety
5707 School Wellness Policy

The District is committed to providing a school environment that enhances opportunities
for learning and lifelong wellness.

A. Nutrition Promotion and Education Goals

All students will receive nutrition education annually that is aligned with the
Michigan Health Education Grade Level Content Expectations and the Michigan
Merit Curriculum Guidelines for Health Education. Teaching healthy eating
behaviors will be part of the curriculum.

The District promotes healthy food and beverage choices for students. The
District will implement evidence-based healthy food promotion techniques
through:

1. offering school meal programs; and

2. publicizing foods and beverages that meet or exceed the USDA Smart
Snacks in School nutrition standards. The District will collaborate with public
and private entities to promote student wellness.

The District will make water available to students throughout the school day.

B. Physical Activity Goals

The District will offer physical education programs that are designed to equip
students with the knowledge, skills, and values necessary for lifelong physical
activity. Physical education instruction will be aligned with the Michigan Physical
Education Grade Level Content Expectations and the Michigan Merit Curriculum
Guidelines for Physical Education.

Students will have the opportunity to participate regularly in supervised physical
activities, either organized or unstructured, intended to maintain physical fitness
and an understanding of the benefits of a physically active and healthy lifestyle.

The District strives to provide physical activity breaks for all students, including
recess for elementary students and before and after school activities, and
encourages students to use active transport (e.g., walking, biking).

The District encourages Parents to support their students’ participation in
physical activity, to be physically active role models, and to include physical
activities in family events.

C. Goals for Other School-Based Activities Designed to Promote Student Wellness
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The District may partner with community members or groups to implement this
Policy. The District will also:

1. participate in state and federal child nutrition programs as appropriate;

2. allow other health-related entities to use school facilities for activities such as
health clinics, screenings, and wellness events consistent with Policy 3304;

3. use evidence-based strategies to develop, structure, and support student
wellness; and

4. create environments conducive to healthy eating, physical activity, and
conveying consistent health messages.

D. Standards and Nutrition Guidelines for All Foods and Beverages Sold to
Students on the School Campus and During the School Day

The District will ensure that students have access to foods and beverages that
comply with applicable laws and guidelines including, but not limited to, the
USDA Nutrition Standards for School Meals and the USDA Smart Snacks in
School nutrition standards.

The District will offer students a variety of age-appropriate, healthy food and
beverage selections including fruits, vegetables, and whole grains aimed at
meeting the nutrition needs of students within their calorie requirements to
promote student health and reduce childhood obesity.

E. Standards for All Foods and Beverages Provided, But Not Sold, to Students
During the School Day

The District may provide a list of healthy food and beverage alternatives to
Parents, teachers, and students for classroom parties, rewards and incentives, or
classroom snacks. The District discourages the use of unhealthy food and
beverages as a reward or incentive for performance or behavior.

F. Food and Beverage Marketing

Marketing and advertising is allowed on school grounds or at school activities
only for foods and beverages that meet or exceed the USDA Smart Snacks in
School nutrition standards. Food and beverage fundraising and marketing that
occurs at events outside of school hours need not comply with the USDA Smart
Snacks in School nutrition standards.

In-school fundraising events must comply with Policy 5501 and MDE’s Non-
Compliant Food Fundraiser Guidance, which permits 2 fundraisers per week, per
school building that do not comply with USDA Smart Snacks in School nutrition
standards. In-school fundraising events may last up to 1 day and may not be held
in the food service area during meal times.



TCAsS

<MFD

Traverse City Area Public Schools
Great Community, Great Schools

Equipment that currently displays noncompliant marketing materials (e.g.,
scoreboard with soft drink logo) need not be immediately removed or replaced.
As the District reviews and considers new contracts and as durable equipment,
like scoreboards, is replaced or updated, any food or beverages marketed and
advertised will meet or exceed the USDA Smart Snacks in School nutrition
standards.

. Wellness Committee

The District will form a Wellness Committee to establish goals for, oversee, and
periodically review and update school health policies and programs. The
Wellness Committee will also oversee this Policy’s implementation.

The Wellness Committee will represent all school buildings and include, to the
extent possible, Parents, students, food service representatives, physical and
health education teachers, school and community health care professionals, and
community members. The Board encourages community participation in the
Wellness Committee. When possible, membership will also include Supplemental
Nutrition Assistance Program education coordinators.

Implementation and Oversight

The Superintendent or designee is responsible for ensuring that each school
building complies with this Policy.

The Board will review this Policy at least every 3 years to determine compliance,
progress, and the extent to which this Policy compares to model school wellness
policies. Parents, students, school employees, school health professionals,
Board members, and community members may provide input to the District
during the Wellness Policy review process.

A copy of this Policy will be maintained in the District's administrative offices and
posted on the District's website. The Superintendent or designee will maintain all
legally required documentation for implementation of this Policy.

The Superintendent or designee will annually provide notice about this Policy and
any updates to the community.

School Meal Program

1. Meal Modifications

The District will accommodate reasonable meal modification requests for

students with disabilities, as defined in Section 504 of the Rehabilitation Act,
with no additional cost to the student. The modification request must be

related to the disability or limitations caused by the disability.

2. Delinquent Meal Charge Debt and Bad Debt
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The District is required to make reasonable efforts to collect unpaid meal
charges of current students. The building principal or designee will contact
households about unpaid meal charges and may establish payment plans
and due dates by telephone, e-mail, or other written or oral communication. If
these collection efforts are unsuccessful, the District may pursue any other
methods to collect delinquent debt of current students as allowed by law.
Collection efforts may continue into a new school year.

Unpaid meal charges of inactive students, such as graduated students and
students no longer enrolled at the District, that are not collected by the end of
the school year will be classified as bad debt. No later than December 31 of
the following school year, non-federal funds will be used to reimburse the
school meal program for the amount of bad debt.

Elimination of “Lunch Shaming”

The District will strive to eliminate any form of “lunch shaming.” “Lunch
shaming” is the public identification or stigmatization of students who cannot
pay for a school meal. In furtherance of this goal, the District prohibits the
following:

a. requiring a student who cannot pay for a school meal or who has unpaid
meal charges to wear a wristband or handstamp;

b. requiring a student to dispose of a meal after it has been served because
the student cannot pay for the meal or has unpaid meal charges;

c. communicating directly with a student about unpaid meal charges unless
the District has attempted but has been unable to contact the student’s
parent/guardian by telephone, e-mail, or other written or oral
communication;

d. requiring a student to perform chores or other labor to pay a student meal
debt; and

e. discussing a student's unpaid meal charges in the presence of other
students.

Meal Charge Policy
The District’s policy on charged meals is:

Students who qualify for free meals will not be denied a reimbursable meal,
even if they have accrued a negative balance from other food purchases.

The District will encourage Parents to complete financial eligibility for free or
reduced-price meals.



TCAPS

Traverse City Area Public Schools
Great Community, Great Schools

The Board directs the Superintendent to include this Policy in the student
handbook and to distribute it to Parents.

Legal AuthorityL 7 CFR 210 et. Seq.,
Date adopted: March 10, 2025
Date revised: March 10, 2025
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Series 5000: Students, Curriculum, and Academic Matters
5700 Student Health and Safety
5712 Concussion Awareness

A. Each coach, employee, volunteer, and other adult who works with
studentsstudent—athletes in an athletic activity, including physical education

classes, sponsored or operated by the District must complete the concussion
awareness training program required by the Michigan Public Health Code at least
once every 3 years.

B. Before allowing a student-athlete to participate in any athletic activity, including
physical education classes, the District will annually:

1. provide the MHSAA- or state-approved educational materials on concussion
awareness to each student—athlete and to the student’s student-athlete’s

Parent; and

2. obtain a statement signed by each student athlete—and respective Parent
acknowledging receipt of the MHSAA- or state-approved concussion
awareness educational materials. The District will maintain this signed
statement for 5 years or until the student is 18, whichever is longer.

C. A student athlete—must be removed from any practice,—~er—~game, or physical
education class activity when the student athlete—is reasonably suspected of
sustaining a concussion during a practice or game. The student athlete will not
be permitted to participate in any school athletic activities involving physical
exertion, including practices,-ergames, until the student has:

B. been evaluated by a licensed physician, physician’s assistant, or nurse
practitioner;

1. received written and signed clearance to resume participation in athletic
activities from a licensed physician, physician’'s assistant, or nurse
practitioner; and

2. submitted to the school the written and signed clearance to resume
participation in athletic activities, accompanied by written permission from the
student’s Parent to resume participation.

District officials are not required to verify the qualifications of the physician, physician’s
assistant, or nurse practitioner who provides the clearance.

D. A student who has sustained a concussion may need accommodations,
supports, and monitoring until the student is fully recovered. Nothing in this Policy
automatically entitles a student who has sustained a concussion to an
individualized plan under Section 504 of the Rehabilitation Act or the Individuals
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with Disabilities Education Act. Staff should refer a student who has sustained a
concussion for evaluation if they suspect the student may have a disability,
consistent with Policies 5601 and 5603.

Legal authority: MCL 333.9155, 333.9156
Date adopted: March 10, 2025
Date revised: March 10, 2025
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Coni Taylor
m Associate Superintendent of Labor Relations and Legal Services
1009 S. Oak Street

Traverse City Area Public Schools Traverse City, M| 49684
Phone: 231.933.1716
taylorco@tcaps.net

Kendal Glaze
Executive Assistant to the Associate Superintendent

Phone: 231.933.1711
glazeke@tcaps.net

Memorandum
To: Dr. John VanWagonerll, Ph.D, Superintendent
From: Coni Taylor, Associate Superintendent of Labor Relations and Legal Services
Date: July 31, 2025
RE: Board Policy Updates - Discussion

The following are the policies for consideration on the August 25, 2025, Board Meeting agenda under the
Discussion:

e 2305 -Board Member Reimbursement and Travel
e 3116b-Social Media
e 5307 -Homeless Students

Attached, you will find a copy of the policies noted above for your review.

Please feel free to reach out with any questions or concerns. Thank you for your diligence through this process.
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Series 2000: Bylaws
2300 Board Member Conduct
2305 Board Member Reimbursement and Travel Expenses

Expenses of a Board member shall be reimbursed when incurred in the performance of
his/her duties or in the performance of functions authorized by the Board and duly
vouchered.

The following guidelines have been established by the Board to ensure appropriate and
proper reimbursement of expenses for Board members. The following specific
categories are approved as reimbursable expenses:

A. Educational conferences and business meetings, including registration fees and
expenses incurred for attendance at education-related conferences, seminars,
continuing education classes, and workshops at the local, state, and national
levels. When attending a Board-approved conference, all fees, parking, mileage,
meals, and housing will be reimbursed for actual expenses for Board members
only (not for spouses or relatives). The maximum reimbursable expense (when
not included as part of the conference expense) shall not exceed the daily
amount of $250.00 for housing and $90.00 for meals. In the event that the actual

expense for meals and housing exceed the daily amount(s) allowable under this
policy, exemptions may be approved by the Board Finance Committee in
advance of the travel.

B. County and regional education-related association or inter-governmental
meetings.

C. Attendance at educational or civic programs or functions when the Board
member is urged to attend as the Board's official representative, delegate, or
spokesperson (excluding political activities of any kind).

D. Reimbursement for mileage will not exceed the current rate established for
District employees.

E. Attendance at Board-approved conferences should be at the location closest to
the District whenever possible.

F. Purchase of any printed or other materials relating to Boardmanship will be
reimbursed if prepurchase approval is given by the Board. If such approval is not
possible or feasible, a voucher must be submitted to the Board for approval. No
postpurchase voucher will be approved if it exceeds $50.
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G. When the Board attends a community or school-related event as a Board
function, or a Board member attends as the designated representative of the
Board, any incurred expenses, including mileage, will be reimbursed by the
Board. If a Board member attends such events as a private citizen, any incurred
expenses are to be paid by the Board member.

H. No entertainment expenses or purchase of alcoholic beverages are
reimbursable.

I. A voucher detailing the amount and nature of expenses must be submitted to the
District's Business and Finance Office within ten (10) days after the expenses
have been incurred.

Date adopted: October 21, 2024

Date revised:
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Series 3000: Operations, Finance, and Property

3100 General Operations

3100b16b  Social Media

TCAPS encourages you to share your thoughts as they relate to the topics being
discussed on our social media pages.

However, we ask that any comments made are sensitive to the fact that many of our
followers may be students.

Comments are reviewed according to our comment policy. We reserve the discretion to
not post or remove comments that are inconsistent with our policy.

TCAPS will remove or not post public comments which:
A. contain obscene, indecent, or profane language;
B. contain threats, defamatory statements, or violent content;

C. contain hate speech directed at race, color, sex, sexual orientation, national
origin, ethnicity, age, religion, or

disability;

D. promote or endorse services or products; or

E. promote or endorse political campaigns or agendas.

The views expressed in comments reflect those of the author and do not necessarily
reflect the official views of TCAPS or its Board of Education.

Date adopted:
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Series 5000: Students, Curriculum, and Academic Matters
5300 Student Enrollment, Attendance, and Records
5307 Homeless Students
A. General Policy

The District will provide a free public education to homeless children and youth
who are in the District and afford them the educational rights and legal
protections provided by federal and state law. Homeless children and youth will
not be stigmatized or segregated based on their homeless status and will have
the same access to services offered to students who are not homeless. It is the
intent of this Policy to remove barriers to the enrollment and retention of
homeless students in the District and to ensure compliance with the McKinney-
Vento Homeless Act (42 U.S.C. §11431 et seq.).

B. Homeless Liaison

The homeless liaison will coordinate services to ensure that homeless children
and youth enroll in school and have the opportunity to succeed. The liaison will
also coordinate and collaborate with state homeless coordinators, community
agencies, and District personnel responsible for the provision of education and
related services to homeless children and youth, including unaccompanied youth.
A student or Parent in a homeless situation who requires assistance should
contact the District's homeless liaison:

KATIE KUBESH
STUDENT SUPPORT NETWORK (SSN) COORDINATOR
MCKINNEY-VENTO REGIONAL GRANT COORDINATOR
MCKINNEY-VENTO DISTRICT HOMELESS LIASON AND FOSTER CARE
LIAISON
TCAPS ADMINISTRATION, P.O. BOX 232, TRAVERSE CITY, Ml 49685
231-933-1789
KUBESHCA@TCAPS.NET

The liaison’s responsibilities include ensuring that:

1. homeless children and youth are identified by District personnel through
outreach and coordination activities with other entities and agencies;

2. homeless children and youth are enrolled in, and have a full and equal
opportunity to succeed in, the District's schools;

3. homeless families and homeless children and youth have access to and
receive educational services for which the families and students are eligible,
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including Head Start, early intervention services under Part C of the
Individuals with Disabilities Education Act, and other preschool programs
administered by the District;

homeless families and students receive referrals to health care, dental
services, mental health and substance abuse services, housing services, and
other appropriate services;

Parents of homeless children and youth, and unaccompanied youth, are
informed of available educational and related opportunities and are provided
with meaningful opportunities to participate;

public notice of the educational rights of homeless children and youth is
disseminated in locations frequented by Parents of homeless children and
youth, and unaccompanied youth, including schools, shelters, public libraries,
and community meal sites in a manner and form understandable to the
Parents of homeless children and youth, and unaccompanied youth;

enrollment disputes involving homeless children and youth are resolved as
quickly as possible after receiving notice of the dispute and in accordance
with any applicable state or District procedures;

Parents of homeless children and youth, and unaccompanied youth, are fully
informed of all transportation services, including transportation to the school
of origin, and are assisted in accessing transportation to the school that is
selected;

District personnel providing services to homeless children and youth receive
professional development and other support to assist in meeting the
educational and related needs of homeless students;

10.unaccompanied youths who are enrolled in school have: (a) opportunities to

11.

meet the same challenging state academic standards as children and youth
who are not homeless; (b) appropriate secondary education and support
services, including receiving appropriate credit for full or partial coursework
satisfactorily completed while attending a prior school; (c) access to counselor
services and supports to prepare for and improve college readiness; and (d)
notice of their status as independent students under the Higher Education Act
of 1965 and that they may obtain assistance from the liaison to receive
verification of that status for Free Application for Federal Student Aid (FAFSA)
purposes; and

performance of any other duties identified in this Policy and applicable federal
laws or state guidelines governing the homeless liaison’s duties.
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The homeless liaison will participate in relevant professional development and
other technical assistance activities as part of the liaison’s duties and may work
with other District personnel to accomplish the responsibilities described in this
Policy.

C. Definitions

1. “Homeless children and youth” means persons who lack a fixed, regular, and
adequate nighttime residence and includes children and youth who:

a. are sharing the housing of other persons due to loss of housing, economic
hardship, or a similar reason; are living in motels, hotels, trailer parks, or
camping grounds due to the lack of alternative accommodations; are living
in emergency or transitional shelters; or are abandoned in hospitals;

b. have a primary nighttime residence that is a public or private place not
designed for or ordinarily used as a regular sleeping accommodation for
human beings;

c. are living in cars, parks, public spaces, abandoned buildings, substandard
housing, bus or train stations, or similar settings; and

d. are migratory children who qualify as homeless because they are living in
circumstances described above.

2. “Child” and “youth” refers to persons who, if they were children of residents of
the District, would be entitled to a free education.

3. The term “unaccompanied youth” means a homeless child or youth not in the
physical custody of a Parent.

4. “School of origin” means the school that the child or youth attended when
permanently housed or the school in which the child or youth was last
enrolled. ‘

D. District’s Obligation

In the best interest of a homeless child or youth, the District generally will:

1. continue the child’s or youth’s education in the school of origin for the duration
of homelessness in any case in which a family becomes homeless between
academic years or during an academic year and for the remainder of the
academic year, if the child or youth becomes permanently housed during an
academic year; or
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2. enroll the child or youth in any public school that students who are not
homeless who live in the attendance area in which the child or youth is
actually living are eligible to attend.

E. School Stability

In determining the best interest of a homeless student, the District will presume
that keeping a homeless child or youth in the student’s school of origin is in the
student’s best interest unless it is contrary to the request of the student’s Parent,
or in the case of an unaccompanied youth, the youth. In determining the school
placement of a homeless child or youth, the District will also consider factors
related to the impact of mobility on the homeless child or youth’s achievement,
education, health, and safety, giving priority to the Parent or the unaccompanied
youth’s request. In the case of an unaccompanied youth, the District will assist in
placement or enrollment decisions and will give priority to the unaccompanied
youth’s views.

If, after consideration of the presumption and factors above, the District
determines that it is not in the student’s best interest to attend the school of origin
or the school requested by the Parent or unaccompanied youth, the District will
provide written explanation of the reasons for its determination in a manner and
form understandable to the Parent or unaccompanied youth, including
information about the right to appeal.

F. Immediate Enrollment

The District will immediately enroll homeless children and youth, including
unaccompanied youth, even if they are unable to produce records normally
required for enrollment such as previous academic records, immunization
records, residency documents, birth certificates, or other documentation or the
child or youth has missed application or enrollment deadlines. The District will
immediately contact the school last attended by the student to obtain relevant
academic and other records. The District's homeless liaison will assist in
obtaining any necessary immunizations or screenings or immunization or other
required health records. ‘

G. Comparable Services

The District will provide homeless children and youth services that are
comparable to those offered to students who are not homeless, including
transportation services, Title | services, programs and services for students with
disabilities under IDEA and Section 504, career and technical education,
programs for gifted and talented students, programs for English learners, and
school nutrition programs.

H. Transportation
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Transportation will be provided to homeless students to the extent required by
law and will be comparable to that provided to students who are not homeless. At
the request of the Parent (or for an unaccompanied youth, the liaison),
transportation will be provided to and from the school of origin as follows:

1. If the homeless child or youth continues to live in the area served by the
District, the child’s or youth’s transportation to and from the school of origin
will be provided or arranged by the District.

2. If the homeless child’s or youth’s living arrangements in the area served by
the District terminate and the child or youth begins living in an area served by
another school district, the District and the other school district in which the
homeless child or youth is living must agree on a method to apportion the
responsibility and costs for providing the homeless student with transportation
to and from the District. If the districts are unable to agree, the responsibility
and cost for transportation will be shared equally.

|. Records

The District will maintain and respond to requests for enrollment records for
homeless children or youth consistent with Policy 5309 and state and federal
record laws. Any information about a homeless child’s or youth’s living situation
will be treated as a confidential education record and not directory information.

J. Dispute Resolution

If a dispute arises about a homeless student’s eligibility, school selection, or
enrollment, the homeless student, including an unaccompanied youth, must be
immediately enrolled and served in the school in which enrollment is sought,
pending final resolution of the dispute.

A complainant should contact the District's homeless liaison who will follow MDE-
approved District dispute  resolution processes or MDE dispute
resolution/complaint procedures to quickly resolve the dispute.

Legal authority: 42 USC 11431 et seq.
Date adopted: 7/142025
Date revised: 7/14/2025
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Meeting Agenda B ——
Study Session of the Board of Education
Monday, August 11, 2025 at 5:00pm

TCAPS Administration Building-Glenn Loomis, Boardroom Traverse City Area Publlc Schoals
1009 5. Oak Street, Traverse City, M| 49684 Great Community, Great Schools

This meeting is a meeting of the Board of Education held in public for the purpose of conducting the School District’s
business and is not to be considered a public community meeting. There is a time set aside for public comment during
the meeting as noted below. Any person with a disability or who needs accommodation for participation in this
meeting should contact Tammy Brunan, Board Recording Secretary, at 231.933.1725 or brunanta@tcaps.net at least
three (3) business days in advance of the meeting to request assistance.

1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE

3. REVIEW/APPROVAL OF AGENDA
The Board welcomes staff and citizens, to review the agenda, consider any suggested rearrangement of items,
and determine if any changes in the agenda were needed.

4. PUBLIC COMMENT #1 (Orange Card)
The Board has set aside this time for public comment on any topic. You will have one opportunity for public
comment. If you wish to make public comment at the first opportunity, please fill out the public comment card for
Public Comment #1 and present it to the Board's Recording Secretary. As you speak, please identify yourself by
name (and you may also give your address). An individual may make public comment for up to three (3) minutes.
Individuals addressing the Board must take into consideration the rules of common courtesy. Public comment
should not be used to make personal attacks against a school board member or school district employee by
name. To ensure due process and respect of individual rights, the District maintains a formal process for handling
complaints against individuals. A problem involving an individual or specific incident is best handled through
administrative channels. These procedures are outlined in Board Policy 2504.

5. CONSENT
The purpose of the consent calendar is to expedite business by grouping items together to be dealt with by one
Board member motion without discussion. Any member of the Board may ask that any item on the consent
calendar be removed and placed elsewhere on the agenda for full discussion. Such requests will be automatically
respected.

a. Meeting Minutes
The Board will consider the meeting minutes from the July 14, 2025 regular board meeting.

6. STUDY SESSION - Strategic Plan

7. PUBLIC COMMENT #2 (Green Card)
The Board has set aside this time for public comment on any topic. You will have one opportunity for public
comment. If you made a public comment during the first opportunity on the agenda, you will not be called on
during the second opportunity. If you wish to make public comment at the second opportunity, please fill out the
public comment card for Public Comment #2 and present it to the Board's Recording Secretary. As you speak,
please identify yourself by name (and you may also give your address). An individual may make public comment
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for up to three (3) minutes. Individuals addressing the Board must take into consideration the rules of common
courtesy. Public comment should not be used to make personal attacks against a school board member or school
district employee by name. To ensure due process and respect of individual rights, the District maintains a formal
process for handling complaints against individuals. A problem involving an individual or specific incident is best
handled through administrative channels. These procedures are outlined in Board Policy 2504.

8. BOARD PRESIDENT CLOSING REMARKS

9. ADJOURNMENT

Next Board of Education Meeting
Monday, August 25, 2025 at 6:00 p.m.
TCAPS Administration at Glenn Loomis
1009 S. Oak Street, Traverse City, M| 49684

Board of Education:
Sara Bageris, Josey Ballenger, Scott Hardy, Erica Moon Mohr,
Scott Newman-Bale, Beth Pack, and Ty Schmidt
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Meeting Agenda B ——
Regular Meeting of the Board of Education
Monday, August 25, 2025 at &:00 p.m.

TCAPS Administration at Glenn Loomis - Boardroom
1009 5. Oak Street, Traverse City, M| 49684

Traverse City Area Public Schools

Great Community, Great Schoals

This meeting is a meeting of the Board of Education held in public for the purpose of conducting the School District’s
business and is not to be considered a public community meeting. There is a time set aside for public comment during
the meeting as noted below. Any person with a disability or who needs accommodation for participation in this
meeting should contact Tammy Brunan, Board Recording Secretary, at 231.933.1725 or brunanta@tcaps.net at least
three (3) business days in advance of the meeting to request assistance.

Meeting Presentation
to be posted at least 24 hours before meeting

1. CALLTO ORDER

2. PLEDGE OF ALLEGIANCE

3. REVIEW/APPROVAL OF AGENDA
The Board will welcome staff and citizens, review the agenda, consider any suggested rearrangement of items,
and determine if any changes in the agenda are needed.

4. PUBLIC COMMENT #1 (Orange Card)
The /Board has set aside this time for public comment on any topic. You will have one opportunity for public
comment. If you wish to make public comment at the first opportunity, please fill out the public comment card for
Public Comment #1 and present it to the Board's Recording Secretary. As you speak, please identify yourself by
name (and you may also give your address). An individual may make public comment for up to three (3) minutes.
Individuals addressing the Board must take into consideration the rules of common courtesy. Public comment
should not be used to make personal attacks against a school board member or school district employee by
name. To ensure due process and respect of individual rights, the District maintains a formal process for handling
complaints against individuals. A problem involving an individual or specific incident is best handled through
administrative channels. These procedures are outlined in Board Policy 2504.

5. SUPERINTENDENT'S REPORT
a. Legislative Update

b. District Highlights

6. BOARD COMMITTEE REPORTS / DISCUSSION
Board members will provide a brief summary of meetings held and discuss miscellaneous topics.

a. Board Curriculum Committee (July 29) — Report out by Ballenger

b. Board Finance Committee (July 31)— Report out by Hardy

c. Board Executive Committee (July 31) — Report out by Newman-Bale
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d. Board Office Hours 6:00 p.m. - 7:00 p.m.
i July 24,2025 — Report out by Schmidt (virtual meeting)
ii. August 28, 2025 — Attending: Moon Mohr (in person meeting)

CONSENT

The purpose of the consent calendar is to expedite business by grouping items together to be dealt with by one
Board member motion without discussion. Any member of the Board may ask that any item on the consent
calendar be removed and placed elsewhere on the agenda for full discussion. Such requests will be automatically
respected.

a. Personnel Recommendations
The Board will consider personnel recommendations included in the agenda packet.

b. Board Policy
The Board will consider the following:

i. 2504 - Public Participation at Board Meetings
ii. 3110 Data Breach Response
iii. 3115 - Non-Discrimination, Anti-Harassment, and Non-Retaliation
iv. 3115-F-1 Discrimination, Harassment, and Retaliation Complaint Form
v. 3115A - Definitions for 3115 Series
vi. 3118 - Title IX Sexual Harassment
vii. 3118-F-1- Title IX Sexual Harassment Formal Complaint Form
viii. 3201 - Accounting
ix. 3201A - Financial Management for Federal Awards
X. 3211 - Post-Issuance Tax Compliance
Xi. 3212 - Post-Issuance Disclosure Compliance
xii. 3301 - Purchasing and Procurement
xiii. 3301A - Purchasing and Procurement with Federal Funds
xiv. 3307 - Construction Bidding
xv. 3402 - Drills, Plans, and Reports
xvi. 3407 - Asbestos Management
xvii. 3408 - Firearms and Weapons
xviii. 4101 - Non-Discrimination
xix. 4105B - Religious Workplace Accommodations
xx. 4106 - Family and Medical Leave Act (FMLA)
xxi. 4403 - Performance Evaluation
xxii. 4407 - Discipline
xXiii. 4408 - Termination
xxiv. 4409 Non-Renewal
xxv. 5104 - Age of Majority
xxvi. 5202 - Unlawful Discrimination, Harassment, and Retaliation Against Students
xxvii. 5401 - Parent Involvement in Education
xxviii. 5405 - Title | Parent and Family Engagement Policy
xxix. 5406 - Title | Funds



xxX. 5411 - Student Promotion, Retention, and Placement
xxxi. 5420 - Sex Education
xxxii. 5603 - Section 504
xxxiii. 5701 - Abuse and Neglect
xxxiv. 5707 - School Wellness Policy
xXxVv. 5712 - Concussion Awareness

c. 2025-2026 TCAPS District Course Catalog Updates
The Board will consider updates to the 2025-2026 Course Catalog.

d. Meeting Minutes
The Board will consider the meeting minutes from the August 11, 2025 study session.

PUBLIC HEARING: SEX EDUCATION CURRICULUM

According to Michigan Law, all school districts must conduct two public hearings on any additions or revisions
of sex education curriculum or materials and have Board of Education approval before implementation. The
additions and revisions of the sex education curriculum included in this material review and public hearings
were reviewed and approved by the Sex Education Advisory Board (SEAB) for the 2025/2026 school year.

a. Public Comment: Sex Education Curriculum
The Board will invite comments regarding the Sex Education Curriculum.

. DISCUSSION

a. Approval of Sex Education Curriculum

The Board will consider any additions or revisions of the sex education curriculum or materials before
implementation.

b. School Safety Update

c. Certification of Board of Education Voting Delegates for MASB Assembly
The Board will consider certification of the official voting delegates and alternates who will represent the
Board of Education at the Michigan Association of School Boards (MASB) Assembly on Thursday, October
23,2025. As adistrict with 5,001 - 11,000 students, TCAPS is entitled to four (4) Voting Delegates and
four (4) Alternates. All delegates must be certified by Thursday, October 2.

d. Board Policy
The Board will consider the following:

i. 2305- Board Member Reimbursement and Travel Expenses
ii. 3116b-Social Media
iii. 5307 - Homeless Students

10. PUBLIC COMMENT #2 (Green Card)

The Board has set aside this time for public comment on any topic. You will have one opportunity for public
comment. If you made a public comment during the first opportunity on the agenda, you will not be called on
during the second opportunity. If you wish to make public comment at the second opportunity, please fill out the
public comment card for Public Comment #2 and present it to the Board's Recording Secretary. As you speak,
please identify yourself by name (and you may also give your address). An individual may make public comment



for up to three (3) minutes. Individuals addressing the Board must take into consideration the rules of common
courtesy. Public comment should not be used to make personal attacks against a school board member or school
district employee by name. To ensure due process and respect of individual rights, the District maintains a formal
process for handling complaints against individuals. A problem involving an individual or specific incident is best
handled through administrative channels. These procedures are outlined in Board Policy 2504.

11. BOARD PRESIDENT CLOSING REMARKS

12. ADJOURNMENT

Next Board of Education Meeting
Monday, September 8, 2025 at 6:00 p.m.
Administration at Glenn Loomis
1009 S. Oak Street, Traverse City, Ml 49684

Board of Education:
Sara Bageris, Josey Ballenger, Scott Hardy, Erica Moon Mohr,
Scott Newman-Bale, Beth Pack, and Ty Schmidt
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